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DESIGNING NATIONAL INFORMATION POLICIES IN AFRICA: Process and 
outputs , 

J. Mchoinbu+ 6 K. Miti* 

Abstract: 

The paper reviews the experiences of information professionals in 
Eastern and Southern Africa in formulating natioral information 
policies. It is concluded that the outcome to the.ie efforts has 
been minimal. A number of constraints are identified eg* narrow 
definition of information, lack of policy evaluation, and inability 
to tackle sensitive issues. A fresh start on African thinking is 
proposed based on a different approach which starts with asking the 
basic question - if a national information policy is the answer 
what is the question? Such self-questioning will clarify objectives 
and pinpoint expected outputs. Better strategies arc needed to 
elevate information issues from a private concern of information 
workers to a social/public concern which deserves a place in the 
public policy making agenda. 

Introduction . 

The question of national information policies in Africa, and other 
Third World Countries is not new. It came to the forefront in the 
early 70 's as an aspect of UNESCO's NATIS, UNISIST, and GIP 
programmes. A good 18 years later, and after many conference 
resolutions and mission reports nothing concrete seems to have been 
achieved. 

A fresh start on African thinking is called for which will provide 
an opportunity to look at how to manage the process of designing 
National Information Policies (NIP). One must look for alternatives 
to the present approaches which will put in place relevant policies 
with an impact on the development of a vibrant information and 
informatics sector. 

A review of past experiences 

A review of the literature on formulating national information 
policies carried out by us (Mchombu & Miti 1992) in Eastern and 
Southern Africa reveals a number of interesting elements, in terms 
of objectives, methodological approaches /process management^ and 
outcomes. (Montviloff 1990, Mascarenhas 1989, Lundu 1988, Huttemann 
1987, Wesley-Tanaskovic 1985) 

In analysing the experiences of the various countries in 
information policy formulation, we found a number of common 
perceptions by the information professionals, namely: 

1) That the information sector receives inadequate resources from 
government . 



2) That if a policy iB put in place this would enable the sector to 
win additional government resources and recognition from the both 
government and the general public. 

3) A common element in cll the literature appears to be the call 
for a national organ to strengthen regulatory policies, for 
coordination, networking, standardisation, legal deposit, and 
define the responsibilities [territoriality] of existing 
information institutions. Such an organ, it is hoped, will help in 
the formulation of a national information policy and to secure 
adequate resources from government as soon as a policy was in 
place • 

There has been almost a mystical belief that with an information 
policy in place all or most of the ills afflicting information 
services will disappear. 

There has been a fairly uniform approach to the formulation of 
national information policies in Eastern and Southern Africa. This 
has involved first a workshop whereby the major stakeholders 
[National/ Public and University librarians. National archivists, 
and the major Documentation Centres] tabled their papers, 
describing the problems they face and made suggestions for a 
national information policy. Such discussions usually culn^inated in 
the formation of a National Information Coordinating Council 
charged with the responsibility of producing a policy draft and 
preparing plans for implementation. A major characteristic of the 
workshop and drafting process was that it was more of a bargaining 
session among the major stake holders with each of them 
safeguarding its territory jealously. Financial implications were 
generally ignored, or treated as an overhead to be absorbed by 
participating organisations. In general, the tendency was to 
maintain the status quo rather than usher in radical change. 

Given the above situation, the only major achievement of these 
efforts has been to create and sustain awareness among information 
professionals that a National Information Policy is a required 
input in solving the problems facing the information sector in the 
respective countries. However, there was no consensus on how this 
could be achieved. 

A number of obstacles have hampered the progress towards creating 
a national information policy. 

First is the narrow definition of information that has excluded 
prominent players in the information sector such as extension 
services, the mass media, statistical information services, and 
computer bureaus etc. Information was restrictively defined to mean 
what is handled by libraries, archives and documentation centres. 

Secondly the concentration on the distribution and coordination of 
that distribution rather than the production of relevant 
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information products* The African predicament is strictly the lack 
of the right and relevant information when and where it is needed. 
The process should therefore have concentrated on the production 
oriented policies rather than the constimption/distributive 
policies. In general there was a high level of preference for 
intellectual dependency, rather than charting a path towards 
national self --reliance in the local production of information products • 

Thirdly, the ignoring of the government's stake in the information 
prevision in Africa which has led to the restriction of information 
provision in the continent eg. secrecy of government documents, and 

i governments control of the mass media to control what can be 

I published, 

censorship, the rural^urban divide in information services, the 
public right of access to government information, harassment of 
writers, consumer information services etc. One can understand the 
tendency to avoid these issues in order not to get into trouble 
form Africa's sensitive political forces, however, it does not 
however obscure the fact that important areas for information 
policy consideration are usually neglected. These issues have to be 
addressed before a meaningful policy can be worked out. 

Fourthly, the assumption that no previous policies on information 
existed. There are already a set of policies on information that 
deal with information (whether they are good or bad is besides the 
point). The formulation of a national information policy has to 
start with the analysis and evaluation of the existing policies. 
After such an exercise it would have been apparent that what is 
needed is not a single information policy but a series of policies. 
It would have also been apparent that there is a necessary link 
between the information policies or policy with other national 
policies for education, industriaxization and commerce, science and 
technology etc. 

Our review of experiences on National Information Policy 
formulation in Eastern & Southern Africa indicates that the policy 
designing process has been uniform in all the countries, 
irrespective of any differences in political systems, and the main 
outcomes have been predictably identical (ie. formation of National 
Information Coordinating Council). Except in one situation, 
(Uganda) most of the^e information coordinating committees have not 
lived up to expectations and have tended to gradually fade away. 

It is not surprising that the attempt at formulating national 
information policies have not succeeded. To succeed it is important 
that there is a re-definition of information to include diverse 
information sources, other than print-based information services 
e.g. extension services, the mass media, statistical information, 
computer data processing etc* and bring into the process 
participants in these sectors. 

The production component of the information policy outputs is 
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incorporated into the process* This would involve the inclusion of 
publishers, booksellers, researchers and other producers /suppliers 
of information products in the process. 

The contentious issues are cackled and included in the policy 
discussions; eg. censorship/ harassment of writers, the neglect of 
the rural population, the r i.ght of the public to access government 
information. 

A thorough analysis and c^valuation of existing policies is 
undertaken, in order to evaluate their intact, and identify 
weaknesses and gaps in existing policies. This may also include 
abandoning the concept of a single national information policy in 
favour of several policies covering the different information 
activities /sectors. Such evaluation should be objective 
evaluation, rather than a subjective exercise performed by the 
heads of the information units, which ends up being descriptive, 
defensive and lacking in depth. 

A way forward? 

Rectifying the information policy making process in Africa by 
carrying out the remedial actions identified above would probably 
strengthen the policy making process. But would this constitute 
fresh thinking? We doubt it. To usher in new thinking, Africa's 
information professionals need , firstly to ask themselves a number 
of basic questions: The first and main one being: If National 
Information Policy is the answer , what is the question ? What are 
they trying to achieve and why? What is the problem they are trying 
to solve? What are the strengths, weaknesses and threats to the 
three jikost active groups - Librarians, Archivists, and 
Documentalists? Given the assessment of their capabilities how best 
can they go about pursuing the goals they wish to achieve? Who else 
has similar interests /objectives? 

We do not have answers to all these questions, partly because 
different Africem countries will come up with different answers. 
However, we shall make a nvunber of observations which are related 
to the questions. 

The drive to establish & National Information Policy in Africa is 
commendable, but it does not reflect the reality of the information 
situation in most of Africa. The fact is, the issue is not whether 
African countries should have a national information policy which 
in moat cases they already do, but what kind of policies and 
programmes can stimulate the information sector to play a 
significant role in the national development process. 

The need for an information policy is still a private concern for 
the information professionals. In our analysis of the experiences 
of countries in Eastern and Southern Africa one notable similarity 
among the different countries was the lack of a clear strategy on 
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how to achieve desired objectives • This poor strategization was 
obvious, for example, in the failure to realise that while 
political information is of interest to public policy makers, 
scientific and technical information is not. In general, in Africa 
there is little widespread public interest for reading (except for 
exams), the public is unaware of the computer /microcomputers as a 
vital tool in information handling, and the problems facing 
publishers of books and journals are not a public concern. Add to 
this a high level of information illiteracy in societies which have 
not yet become information driven societies and you will see why 
information matters in general are still out of the agenda of 
public policy makers in Africa. The challenge is therefore how to 
make information a social and public concern that deserves a place 
on the political agenda. 

In the present set up. Librarians /Archivists and Documentalists are 
perceived by the public as neither strong nor important and often 
irrelevant. Two tactical moves seem to be called for to tackle 
this perceived 'weakness'. First is the formation of alliances 
with other like-minded groups eg. Statisticians, Journalists, 
Educationists, Researchers, Data processing and Computer Managers 
etc. Some initial awareness /sensitization to the need for an 
information policy for the respective sectors may be necessary 
before some of these groups are taken on board as full participants 
and equal members. This can be accomplished through joint seminars, 
discussions and some personal selling by the initiating group of 
information workers. 

Another type of alliances is with user communities, e.g. those in 
Science and Technology, Industry and Commerce, Research^ 
Education/Adult Education and of course Economic Development 
Planning, Agriculture etc. Most African countries, already have 
policies for the above sectors but often their information 
component is very weak, or has been neglected altogether. Detailed 
studies of these sectors, and how an information dimension could 
enhance performance would seem to promise some success, especially 
if presented to the right person at the right time. The belief we 
hold is that Africa should strive for sectoral information 
policies rather than a single monolithic information policy, which 
would be too unwieldlly and complex to formulate and implement. 

Another valuable tactical move would be to use the media whenever 
public decisions are made without using adequate information 
pointing to the need to use such information. To point out through 
the media whenever there is a public concern or debate on policy 
issues the need to apply adequate data and information to reach 
high quality decisions. There is also need to identify and use 
sympathetic politicians and senior civil servants to consistently 
point out where necessary information could be had. While this 
might sound far fetched, it is likely to have an effect on the 
image people have on librarians and other information workers and 
their role in society. 



References 



Eyestone, R. From Social ISBues to Public Policy. New York: Wiley, 
1978. 

Huttemann, L (ed.) Establishment and Management of a National 
Information Service in Botswana. Papers of a workshop held in 
Gaborone 23 - 27 Feb. 1989. Bonn /Gaborone 1987. 

Information and Documentation Coordinating Committee. A report on 
coordinating information services in Botswana- Gaborone: IDCC, 
1988. 

Lundu, M. C. (ed. ) National Information Policy for Zambia: 
Proceedings of a Seminar on National Information Policy for Zambia. 
Lusaka: Zambia Lib. Ass. 1988. 148pp. 

Mascarenhas, O. C. (ed.) Establishment of a National Information 
and Documentation Network in Tanzania. Seminar Proceedings^ Dar-Es- 
Salaam 16 - 24 Feb. 1989. Bonn/Dar^ 1989. 

Mchombu, K. and Miti, K. Formulation of National Information 
Policies in Africa: Some unlearnt lessons. In: Int. Inform. & Libr. 
Rev, vol 24, no.l, 1992. 

Mohamed, Oli. (Bin Abdul Hamid) Formulating a National Policy on 
Library and Information Services in Malaysia. In: Libri , Vol. 41, 
no. 2, 1991. ppl32 - 144. 

Montviloff, V. National Information Policies: A Handbook on the 
Formulation, Approval, Implementation and Operation of a National 
Policy on Information. Paris: Unesco, 1990 . (PGI-90/WS/11 ) 

Wesley-Tanaskovic, I. Guidelines on National Information Policy: 
Scope, Formation and Implementation. Paris: Unesco, 1985. 



+ K. J. Hchombu is a lecturer in the Department of Library & 
Information Studies, University of Botswana 

* Dr. K. Miti is a senior lecturer in the Department of Political 
and Admistrative Studies, University of Botswana 



nPLA GENERAL CONfEKENCE NEW DELHI 1992 

Divttioo: REGIONAL ACTIVITIES 




Sectioa/RT: 



Joint Meeting with: 



AFRICA 



WORKSHOP THEME (IF APPLICABLE): 



COORDINATING DOCUMENTATION AND INFORMATION: the experience of Morocco. 
THE DOCUMENTATION AND INFORMATION SECTOR: its nature and particularities 

LekbirBattiwa 

National Documentation Centre, Ministry of Planning, Rabat, Morocco 



For internal use only: 
Meeting No: /(OS 
SI: yes/a 



ERIC 



Estimated number of participants 
in the meeting: 



COORDINATING DOCUMENTATION AND INFORMATION: the experience of Morocco. 
THE DOCUMENTATION AND INFORMATION SECTOR: its nature and particularities 



First of all, the overall consideration of the field of documentation and information leads us to 
emphasise those particular aspects which are specific to information, in a world in which its provision 
constitutes a strategic advantage for all economic and social development. 

In this connection, the following aspects may be especially noted; 

- Information is inherently interdisciplinary in nature. It lies at the heart of all branches of 
knowledge; it is possible, for instance, to speak of economic information, legal information, scientific 
infomiation, and so on; 

- The area of documentaiion and information is closely linked to technological innovations. The 
interaction of new information technology is making tliis area more complex and challenging; 

- Both the need and the demand for information are constantly becoming more diversified; 

- This area is coming to be more and more influenced by marketing techniques, by methods of 
systems analysis, by other commercial conditions. 

If this is the case even in the industrialised countries, what is the situation of this sector in 
developing countries, particularly in Africa? 

THE CURRENT STATE OF DOCUMENTATION AND INFORMATION IN DEVELOPING 
COUNTRIES: the case of Africa 

The current state of documentaiion and information in Africa is dependent on a certain number of 
factors, in particular: 

- The lack of the necessary infrastructures, especially for processing, storing and distributing 
infomiation; 

- The almost total absence of means for communicating this information makes this task still more 
difficult; 

- The lack of qualified personnel; 

- Insufficient financial resources; 

-The lack of consistent and adcqate national policies for the overall coordination of this sector. 
SOME CONSIDERATIONS: 

Given this state of affairs it is essential to consider certain proposals: 

- Every African country should ensure that it has the appropriate infrastmctures, particulariy in the 
areas of processing, storing and distributing information; 

- Given the lack of qualified staff, who are much in demand in African states, it would seem that the 
consolidation of training provision, both in terms of quality and quantity, should be one of the main 
priorities. It is tmc that in the absence of sufficient, qualified human resources, no infomialion and 
documentation system can successfully achieve its goals; 
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As far as financial rcsourccs arc concerned, il is essential for the development of the information 
sector that funding should be scl aside to enable organisations and institutions to set up and run 
documentation units and to invest in information in general. 

- Given the intenlisciplinar>' nature of this field, as mentioned above, it is essential to set in place a 
well-coordinated and pro-aaive policy for the documentation seaor which will both inform, onentate 
and restruaure the ewsiing documentation units and create new ones. This would make it possible to 

•i- cover every Afr : an countr>' with a practical and ralional distribution networic well suiu*4 to the needs 

'^r;' of each state or region, as well as at the inteimiional level, 

~ This policy conoems all the individual sectCHS ami all those in>'olved in the domdn of information 
l^r^ aiKl documentatiofL 

- The difikult task of ensuring that this pcdicy is put into practice could only be undertaken by a 
natioMl agency winch has a suitable structure and organisation* can exercise the necessary authority 
and call on adequate resources. 

TOWARDS A PAN- AFRICAN POLICY FOR COORDINATION 

As far as Africa is concerned, a certain number of observations and suggestions can be made: 

- To proceed towards an interconnected netwoii linking the different centres, organisations and 
systems of information situated in the different regions would constitute, in our view, a welcome 
further stage, given that new infonnation technologies are available at low cost both in respect both of 
infonnaiion storage and data exchange. 

In this regard, the use of compact discs (CD/ROM) represents a widespread and easily provided 
practice: it cannoi bui be beneficial. 

~ The role of the private sector in the process of economic and social development is 
unquestionable. It follows from this that the private seaor should be involved in any national 
infonnaiion polic\' and that programmes should be devetopcd ^ch are specifically aimed at such 
involvement - particulariy in the areas of training, consultation and the creation of data bases and data 
banks. 

The fact that each member countr>' has iL^ ov^n organisation and its own methcxls of infomiation and 
documentation means thai ii is essential to fuUy implement the regionalisation policy and so to further 
the projects for coordination established betv^ een different countries, insofar as their situation and real 
requiremcnis in this area may be similar or complementar>'. 

This policy of regionalisation must take into account conditions as tlicy exist in each region. In 
North Africa, for example, the use of Arabic is. in our opinion, a vital factor which can help to bring 
about closer relations between the countries of the region. It can therefore help to promote and 
reinforce coordinaiion projects. 

Thus, a firsi siep will be lo draw up a tjpology of the various areas involved in this cooperation and 
coordination. An obvious second stage would be to proceed to a choice of mechanisms for this 
cooperation. These must be simple, suitable and efficient, if all the partners are to be able to benefit 
from them. 

All this must be completed by evaluation at regular interv als. 



COORDINATING THE DOCUMENTATION AND INFORMATION SECTOR: the Moroccan 
experience 

The National Documentation Centre is aware of the importance of information as a means of, and a 
faaor in development, and ha.s. since it was first created, worked to set up a national information and 
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documentaiion network, connected to most of the major databases and data banks which are available 
ai the inier-national, regional and global levels. 

In order to be able to respond to the demands created by developments in Morocco over the last 
decade, as well as fulfilling the needs of the national neiworlc, the role of the NDC has grown so that, 
wLle continuing lo collect, process and distribute information on the sciences, technology; economics 
and social sciences, it has become the true coordinator of the whole of the documentation and 
information sector in Morocco. 

Thus, as was mendoDcd above, the NDC is making great efforts towards the creation, support and 
development of tticimional infbnnation and documentation network. 

This policy can be best seen in action through the following: 

-The application and updating of texts setting out guidelines and specifications for this secton 

- Taking part in the plaiming of the sector through its leadership of the documentation 
subcommission of the 'national commission for statistics, documentation, computing, engineering and 
new technologies*, 

lb accomjdish these ciKis the K XT organises planning meetings and carries out the necessary 
studies; 

- professional training: in order lo supply the country's demand for information specialists, 
estimated at 1500 qualified personnel in 1972, flie NDC set up a higher education institute in 1974, the 
School for informaiion Sciences (Ecole des Sciences de Tlnformation), in order to provide training at 
n^o levels: 

- a preliminar}' four- year course leading to a qualification as an information scientist. 

- a more advaiKcd two year course forsf)ecialised information scientists. 

- the development of starKlards aiKl working methods which are compatible with those already 
existing at the imemaiional and regional levels; 

- earning out studies and sur\'eys within the documentation sector; 

- a5 far as condnuing education is concerned, the NDC organises courses for professionals who are 
already working in the field to allow them to impro\'e their expertise and t ^ keep up with current 
developments. A traimng group was set up for this purpose in 1989. 

- a specialised consultancy ser\*icc, particularly in the areas of the creation and use of documenUi 
and the developmeri: ot" daia banks and data bases etc.; 

- negotiating agreements and contracts with organisations or institutions who wish to link up with 
data bases at home and abroad. 

- the creation of shared data bases and data banks, whether interdisciplinary or in specialised areas. 

- the introduction of new infomiaiion technology: 

- the organisation of conferences and prescntatiorLs in an^as closely connected to the development of 
the sector and the realisation of its full potential: 

- the organisation of seminars on marketing information with the aim of increasing user awareness, 
optimising resources arxl making information systems financially viable; 

- the publication of a ncwslener aimed at communicating information relevant to the sector and 
creating closer tics between its various parts. 



THE NATIONAL DOCUMENTATION CENTRE: future perspectives 



Since 1980, following the massive expansion of the sector on a regional level, regional 
documentation and infonnation services have been set up as part of the NDC within the Ministry of 
Plar Jiing^s Delegations in the seven economic regions of Morocco. 

These services carry out similar work to that of the NDC, especially as reganls collection, 
processing, research, training, consultation, coordination etc. but at the regional level. 

Alongside this decentralisation, the NDC has de\^oted considerable energy to ensuring that units 
take full responsibility for the areas which they arc supposed to be in charge of. 

On this point, it is intf*rcsting to note that the areas of banking and agriculture v^ ere the first to take 
this on. ' 

In this way, within the next few years, the domain of documentation and infonnaiion will be 
completely organised in networks according to specialised fields. 

Faced with this state of affairs, the NDC will have to: 

- strengthen its policy of coordinating the different components of the nationdl information and 
documentation network; 

- function as a central service, since it will centralise the data bases and banks used by all sectors 
and supply the necessary information to users. This will entail ilie rationalisaiion of ihe use of 
resources and the best possible use of the budget; 

- develop a national policy on information and doctimentation: 

- it wiU also take on new responsibilities, paniailarly in the ^as of planning, following through 
and evaluating the various projects involving documentation in Morocco. It will therefore be necessary 
for it to change its administrative status. 

We hope that this brief paper has shed some light on the means of promoting tiie documentation and 
infonnation sector at the level of the African continent 

As wc have pointed out, this sector involves high costs and complex new information technology'; 
this all makes cooperation between African countries even more vital. Any exchange of experience 
and skill is source of enrichment and developraent. 

in conclusion I would like to emphasise thai the National Documentation Centre will spare no effort, 
either on the national or the intemational leveU to support any project, whether in Africa or anywhere 
else in the world, which aims towards the strengthening aiKl the consolidation of the documentation 
and infonnation seaor in Africa. 



ERiC- 



WLAQH^SMAL CONFERENCE NEW DELHI 1992 



Joint Meeting with: 
WORKSHOP THEME (IF APPUCABLE): 



The Role of University Libraries in Establishing National Policies for Library 
and Inforoiation Services 



Abdus Sattar Cbaudhry, 

Library Affairs^ King Fahd University of Petroleum and Minerals^ Dhahran 
31261, Saudi Arabia 



For toCcml use only: 
Meeting No: 
SI: ycs/oo 

FirtmaffKl aumber of perticipantt 
in cbe meeluic: 



DivisioQ: 





by 



ERIC 



Thm Rolm of University Libraries in Evtabllsliiii? Vational 
Polioias for Library and laformatioa fiarviraa 



by 

Abdus Sattar Chaudhry 
Library Affairs, King Fahd University of Petroleum and 
Minerals, Dhahran 31261, Saudi Arabia 

ABSTRACT 

Policy documents of Saudi Arabia and Malaysia have been 
reviewed to examine provisions for library and information 
services and the role of university libraries in formulating 
and implementing national policies. In Saudi Arabia, 

scattered legislative provisions need to be integrated into a 
unified policy and the involvement of university libraries 
needs to be institutionalized for effective development of an 
information infrastructure. The Malaysian experience of 
establishing an integratec^ national policy by involving 
professionals from universities and other important sectors 
and implementing information programs through the National 
Library has been very successful in developing an appropriate 
system. This approach may provide a model for other 
developing countries for an appropriate policy framework and 
development of services for effective utilization of national 
information resources. 



Tbtt Roltt of University Libraries in Istablisbing national 
Policiaa for Library and Information fiarvioaa 



by 

Abdus Sattar Chaudhry 

ZMTRODDCTION 

A nationa.1 information policy is expected to provide a 
framework for a planned and better coordinated development of 
an infrastructure that vill ensure effective exploitation of 
information resources in a country. Menou identifies four 
major components of a national information policy consisting 
of: an image of the desired state of affairs , as a goal or 
set of goals; specific means by which the realization of the 
goal is to be brought about; the assignment of 
responsibilities; a set of guidelines regulating the 
implementation of the means. Considering its crucial role, 
efforts have been made on various platforms to encourage the 
formulation of a national policy which will provide the often 
missing legislative framework and will guide further 
development of information activities. 

Unesco has done considerable work on producing 
guidelines for formulation of national information policies. 
Member states were called upon for effective planning of 
information systems through the 1974 UNISIST program. The 
1978 Unesco guidelines provide a broader approach for a 
national policy formulation » Its 1985 Guidelines propose a 
five-part approach to the formulation of a national 



information policy. These Guidelines have been criticized 
for lack of focus on the relationship between policies and 
systems, lack of proper guidance on crucial aspects of policy 
formulation and failure to provide a clear scope of 
information. Oli Mohammad, after a detailed review of these 
guidelines comments that coverage of information in an all 
encompassing manner makes the policy making process 
unwieldly . He suggests th^t it may be more practical, at 

least at the initial stages, to limit the scope of an 
information policy to cover information resources falling 
directly within the functions of libraries, documentation, 
and information centers. 

Erik Baark suggests that the formulation of a national 
information policy should be seen in a wider context than 
that of merely creating an inventory of information 
organizations, manpower, technologies, etc. His review of 
Indian and Chinese information policy indicates that 
institutions, manpower, and technologies do not arise in a 
vacuxim but enter into a very strong relationship within their 
socio-cultural and economic contexts and become influenced by 
contextual characteristics and constraints. Therefore, a 
much broader analysis of the framework within which 
information services operates is necessary. 

John Gray discusses in detail the problems of 
formulating national policies in countries at different 
levels of social and economic development. A summary of 
special factors to be kept in view in the implementation of 
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such policies has also been provided in his latest boolc. 

Montviloff strongly feels that the key players in the 
process of policy formulation should be veil drilled as their 
membership in committees, their terms of reference, and 
potential role of the organizations these members represent 
all have impact on the policy itself • Menou very rightly 

considers the policy a dynamic process in which action is far 
more significant than theoretical constructs or make-up* 
Therefore, role of the parties to be involved in the process 
of the formulation of a policy document and the 
administrative set-up for its possible implementation are 
very crucial in exploiting the ways and means of putting 
policies into practice. 

Generally, national libraries are assigned the 
responsibility of formulating and implementing policies for 
library and information services. AppiTopriate policy 

formulation and its effective implementation, however, 
require the participation of all those organizations 
responsible for development of library and information 
services in different constituencies, e.g., public libraries, 
university libraries and scientific and technological 
information systems. 

University libraries seem to have a greater potential to 
play an effective role in the formulation and implementation 
of national policies for the effectiveness of library and 
information services. Their role is becoming more crucial 
with the realization that contributions of different 
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components will be Bore helpful in the overall effectiveness 
of infomation services. Such an approach is expected to 
allow effective participation and better exploitation of the 
best available resources of a nation rather than adoption of 
pre-d?tennined policy guidelines through a singular focal 
point. 

This paper reviews the policy provisions for library and 
information services in Saudi Arabia and Malaysia. These 
countries were selected keeping in vif^w two considerations: 
acquaintance of the author with the library systems of these 
countries and representation of various levels of socio- 
economic development. Available policy documents were 
reviewed with a view of determining the adequacy of their 
provisions. Minutes of meetings of councils of university 
librarians were reviewed to examine the extent of involvement 
of university libraries in the process of the establishment 
of national policies and planning of library and information 
services. Suggestions to improve the policy provisions and 
to make the role of university libraries more effective have 
been made. 

BACKCROUND INFORMATION 

gai^ij. Arabia 

Development efforts in Saudi Arabia have been guided by 
a series of five-year plans. Beginning in 1970^ five 
development plans have been issued by the Ministry of 
Planning. Education was one of the priority areas in all the 
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plans. There are seven universities with full-fledged 
libraries in the country. The university libraries are the 
most developed instit^utions cf information* Many of these 
have already introduced computerized systems and have a great 
potential of making significant contribution towards 
improvement of access to information resources. The 
university libraries are headed by deans of library affairs. 
A council of Deans of Library Affairs has been set-up as a 
forxim to discuss issues related to university libraries in 
the Kingdom, Four of the universities also offer library 
science programs at undergraduate and graduate levels. 

There are 45 public libraries in different parts of the 
country administered by the Ministry of Education. A special 
department of libraries has been created to supervise library 
affairs. The Cultural Policy of the Kingdom provides for 
ac equate support for public libraries. However, the library 
development policy has been criticized for lack of 
coordination and cooperation. A newly developed library 

in Riyadh, the King Fahd National Library, has been 
authorized to function as a full-fledged national library 
through Royal Decree No. 9 dated 13-5-1410 (H) . Recently, 
legal deposit authority was entrusted to the National Library 
through Royal Decree No. 26 dated 7-9-1412 (H). 

The Directorate of Information systems and Technical 
Services of the Saudi Arabian National Center for Science and 
Technology (SANCST) , established in 1977 and later renamed as 
King Adbulaziz City for Science and Technology (KACST) , has 
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been playing a significant role in the planning and 
development of scientific and technical information services 
in the Kingdom. It was instrumental in establishing national 
bibliographic databases and an academic and research computer 
network called Gulf net. This network is also being used for 
interlibrary loan services in the country. 

No integrated national information policy has so far 
been developed. However, government pronouncements for 
establishing and supporting universities, KACST, the National 
Library, and other information institutions have served in 
various documents as policy guidelines. 

Malaysia 

Malaysia has launched six development plans since its 
independence in the mid fifties. The government has placed 
much emphasis on the education sector. There are seven 
universities with comprehensive library facilities. 
University libraries are headed by chief librarians. A 
Conference of Chief Librarians and the Director General of 
the National Library, called PURPUNE, has been set up to 
provide professional input on library related issues. A 
library association, Persatuan Perpustakaan Malaysia (PPM) , 
has also been active in providing input to planning of 
libraries in the country. The library and information 
science school at the •'Institute MARA Teknologi'' (ITM) has 
been offering undergraduate and post-graduate diploma courses 
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in librarianship since 1970. Recently a masters progran in 
library and information science has been introduced at the 
International Islamic University. 

The National Library Act was promulgated in 1972 while 
the Preservation of Books Act had been in effect since 1966 
and the Deposit of Library Materials Act was passed in 1986. 
Public library services are provided by state library 
corporations enacted through legislation in many of the 
states. 

Efforts have been made for effective coordination of 
library services in the country. The National Library has 
been vested with a leadership and coordinating role in the 
establishment of the Malaysian National Information System 
(MANIS) . A national bibliographic network, called MALMARC, 
and an inter-library loan system one also in place. A 
National Policy for Library and Information services was 
approved by the Government in 1989. 

POLICY PROVISIONS 

The following documents were reviewed to examine the 
policy provisions related to library and information 
services: 

gau<ai ftrabt» 

1. First (1970-75); Second (1975-80); Third (1980-85); 
Fourth (1985-90); and Fifth (1990-95} Development 
Plans. 
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2. Royal Decree No.M/9 dated l3-5-1410(H) for King Fahd 
National Library; Royal Decree No.M/26 dated 
7-9-1412 (H) for Legal Deposit System; and Royal 
Decree No.M/60 dated 18-9-1397 (H) for the 
establishment of Saudi Arabian National Center for 
Science and Technology (SANCST) • 

3. Development Plan for a National Information system 
for Science and Technology for the Kingdom of Saudi 
Arabia, 1978 • 

4. Cultural Policy in the Kingdom of Saudi Arabia. 



Malaysia 

1. First (1965-70); Second (1970-75); Third (1975-80); 
Fourth (1980-85); Fifth (1985-90); and Sixth (1990- 
95) Development Plans. 

2. National Library Acc 1972. 

3. Deposit of Library Materials Act 1986. 

4. Development Scheme for Malaysian National 
Information System. 

5. National Policy for Library and Information Services 

Review of the above-mentioned documents indicated that 
provisions in the first, second, third and fourth development 
plans in Saudi Arabia remained limited to operational level 
and a conservative commitment of financial resources. It was 
only in the Fifth development plan that provision was made 
for a policy framework needed for overall development of 
library and information services. The Fifth Development Plan 
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(1990*95) has provided for the establishment of a National 
Committee for Libraries and Infonuation Services. High 
priority objectives have been perceived for this committee in 
recommending responsibility for planning, coordination, 
follov*up and supervision and implementation of a plan for 
both existing and proposed libraries* 

The Development Plan for a National Information System 
for Science and Technology made provisions for SANCST (now 
called KACST) giving it a uniqpie responsibility for a mandate 
for the development of a national scientific and 
technological information system. Subsequent provisions in 
the SANCST bylaws encouraged it to facilitate development 
of cooperative activities among the major libraries and 
information centers. As a result, KACST was able to make 
significant contributions through the establishment of 
national bibliographic databases, a computer-to-computer 
network (Gulfnet) , and sponsorship of various programs to 
facilitate an interlibrary loan system. 

The Cultural Policy of the Kingdom made an assiiring 
pronouncement with regard to the development of public 
libraries by making the Ministry of Education responsible for 
the supervision of public libraries. The Ministry has 
created a special department under its own control to 
supervise library affairs. This department provides 

financial support to improve existing libraries and establish 
new libraries. However, the policy does not provide proper 
guidelines for effective planning and coordination of library 
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services in the country. Proper policy franevork and 
legislative support for effective library and Information 
services has been laissing. 

Lately there have been some encouraging developments 
which seem to provide a legislative framework at the national 
level paving the way for adequate policy formulation. The 
1988 Royal Decree assigned the responsibility of providing 
leadership for the implementation of country-wide plans to 
the newly developed King Fahd National Library in Riyadh. 
The Royal Decree on Legal Deposit System also has adequate 
provision to enable the National Library to receive and 
conserve all types of publications. With its leverage of 
being a direct subordinate body of the Council of Ministers 
and the country-wide Board of Trustees^ the National library 
is also expected to provide the missing links for effective 
infrastructure of library and infonnation services in the 
Kingdom. But it all depends on how soon and how efficiently 
the National Library provides a mechanism to institutionalize 
the support for formulating and implementing an integrated 
national policy involving all major information institutions. 

Malaysia is among the few fortunate countries where an 
integrated national policy for library and information 
services has been formulated. The national policy, approved 
by the Government in 1989, sets out broad guidelines for the 
systematic and planned development of library and information 
services in major sectcj^s of the country. The policy 
adequately takes into consideration the present 
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infrastructure as veil as the legislation enacted for the 
establishment of the National Library of Malaysia, the State 
Public Libraries and for the legal deposit of library 
materials. 

The National Policy for Library and Information Services 
aims at the provision and progressive improvement of library 
facilities and services in order to contribute effectively to 
national development. It provides for a strategy for 
providing appropriate library and information services to 
serve Parliament, government departments, research 
institutes, universities, colleges and schools, and the 
public at large in a manner that those desirous of using such 
facilities will have convenient access to them. 

The Malaysian National Policy of Library and Information 
Services places emphasis on the sharing of resources in order 
to maximize benefits from the investment of public funds. It 
also provides that all library materials produced within the 
country shall be deposited and conserved in accordance with 
the legislative provisions. Provisions have also been made 
for adequate support for the development of national 
databases and for the establishment of specialised 
information centers. 

The National Library Act of 1972 provides appropriate 
authority and support to the National Library for an 
effective mechanism to initiate, coordinate and monitor the 
implementation of policy. In collaboration with the 
Malaysian Library Association (PPM) , the Council of Chief 
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Librarians (PURPUM) , the Library Schools, and the National 
Library had shown considerable progress in facilitating the 
development of a cooperative system for interlibrary loan and 
the exchange of bibliographic data. 

TSS ROLE OF UKIVERSITY LZBRARZS8 

In addition to informal discussions with university 
librarians, the following records were reviewed to examine 
the involvement of university libraries in the process of 
formulation and implementation of national policies for 
libraries and information services in Saudi Arabia and 
Malaysia. 

1. Minutes of meetings and other related papers of the 
council of Deans of Library Affairs in Saudi Arabia 
and PURPUN, the Council of Chief Librarians and 
Director General of the National Library of 
Malaysia, 

2* Working papers of the Special Purpose Committee of 
the Ministry of Planning of Saudi Arabia. 

3. Proposals regarding Malaysian National Information 
System* 

4. Proceedings of the Seminar on Formulation of a 
National Information Policy for Malaysia. 

As indicated by the deliberations of the Council of 
Deans of Library Affairs, University Libraries were not found 
actively involved in the process of national policy 

12(19} 

/"^ { 



fomulation for library and infomatlon services in Saudi 
Arabia. No substantial discussion was found recorded on 
national policy issues in the papers reviewed. Even 
discussions on issues where policy framework is crucial, 
e.g., interlibrary loan, compatibility of classification and 
cataloging tools, cooperative acquisition, continuing 
education and the like lacked national policy perspectives. 
There is also no indication of either the Council forming any 
special committees or working groups on national policy 
formulation nor of its members being invited by national 
organizations to give input on a national policy for library 
and information services. 

However, the working papers of the Special Committee of 
the Ministry of Planning indicate the involvement of 
university libraries in the planning process for the Fifth 
Five-year Development Plan. The Deans of Library Affairs of 
King Fahd University of Petroleum and Minerals and King Saud 
University were members of a working group. They gave 
appropriate suggestions related to policy framework, some of 
which were eventually included in the plan. 

In case of Malaysia, the university libraries have been 
quite actively involved in the formulation of national policy 
for library and information services for the country. A 
review of PURPUN papers indicated considerable discussion on 
policy issues in its deliberations and substantial input by 
university libraries through membership in the Preparatory 
Committee for the Planning of the Malaysian National 
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Information System and its sub-coanttees and working groups « 
The records of the seminar held on National Information 
Policy in 1984 also confirm the active involvement of 
university libraries in the process of the formulation of the 
Malaysian national information policy. The Seminar was 
organized by the Chief Librarian of •'Universiti Dtare 
Malayia" and papers were also contributed by the Deputy Chief 
Librarian of "Universiti of Malaya** and the Chief Librarian 
of "Universiti Pertanian Malaysia". Among the 120 

participants of the seminar, many were from university 
libraries. The Task Force on National Policy Formulation, 
set-up as a result of the seminar, also included members from 
university libraries • The Task Force completed the final 
draft of the National Policy in 1987, which was finally 
approved by the Government of Malaysia in 1989. A close 
working relationship between the National and the university 
libraries resulted in proper formulation and effective 
implementation of an integrated national policy • 
Consequently, all these collaborative efforts made the 
development of an extremely successful resource-sharing 
system possible. And, an effective infrastructure of library 
and information services in Malaysia also encouraged, through 
their efforts, a model which can be followed by other 
developing countries. 

COMCLOSIOM 

Adequate legislative provisions and an appropriate 
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policy framework are crucial for the effective development of 
an infomation infrastructure in a country. Such provisions 
need to be integrated into a comprehensive national policy to 
provide a mechanism of coordination and cooperation among 
various sectors for better utilization of national 
information resources. This can be achieved through proper 
formulation and implementation of a national policy involving 
all major types of libraries and information centers. Being 
most developed, the university libraries seem to have a 
greater potential for significant contribution in this 
process • 

Review of major policy documents indicated that while 
some recent developments, e.g.. Fifth Five-year Development 
Plan, Royal Decrees of King Fahd National Library and Legal 
Deposit System have given due consideration to policy 
provisions, legislative provisions and appropriate policy 
framework have been missing in Saudi Arabia for a long time. 
There is still a need to develop an integrated national 
policy for library and information services so as to be able 
to exploit effectively the recent legislative provisions. 

Malaysia has been fortunate in having adequate and 
timely legislative provisions and a proper policy framework 
for the development of library and information services in 
the coxintry. The availability of an integrated national 
policy for library and information services seems to be a 
valid indicator of a mature level of cooperation between the 
professionals and the leadership of the National Library and 
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other professional organizations such as the library 
Association of Malaysia and the Council of Chief Librarians. 

Input of university libraries in the formulation and 
implementation of national information policy, despite its 
great potential, has not been found at an encouraging level 
in Saudi Arabia* This might be linked with a lover number of 
professional librarians in the Council of Deans of Library 
Affairs, and low frequency of meetings of the Council, but 
the major factor in this situation is the absence of a 
mechanism for coordination among various sectors in the field 
of library and information services. This has also been 
pointed out in earlier studies* For example ^ a study of 
interlibrary loan in the Gulf region in 1989 revealed that 
despite a desperate need for resource sharing and the 
availability of an excellent technological base the 
performance of interlibrary transactions in the Kingdom was 
found unsatisfactory* t^^) Availability of a coordinating 
system and frequent exchange of information aB;>ng 
professionals was recommended to remedy this situation. This 
was also confirmed by another paper on of the feasibility of 
establishing a bibliographic network in the Gulf region^ The 
discussion on the potential of and the prospects for a 
bibliographic network concluded that lack of a coordination 
mechanism was a stumbling block in the development of a much- 
needed bibliographic network* t^^) Consequently, facilities 
made available through developments of telecommunication and 
automated library systems could not be exploited for 
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effective utilization of infornation resources in the Gulf 
Region. 

It seems imperative that King Fahd National Library take 

steps to initiate the formulation of an integrated policy for 
library and information services in Saudi Arabia* Following 
the Malaysian model professional input from librarians and 
information specialists should also be sought through 
professional meetings, seminars, working groups, and special- 
purpose committees. Since the National Library has now 
received the mandate of initiating appropriate steps for the 
development of library services in the Kingdom, it seems to 
be a high time to finalize the long overdue plan for 
establishing a professional society or library association 
for better exchange of information. The !falaysian model also 
encourages the institutionalization of involvement of 
university libraries in the process of policy formulation 
and implementation. 
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THE ROLE OF TIIE USP LIBRARY IN MEETING THE INFORMATION NEEDS 
OF THE SOUTH PACIFIC REGION 



Ann Kizio rind Jayshree Mamlora 



Introduction 

The University of the South Pacific (USP) was estr.blished in 1968 as a regional University to meet the needs 
of eleven Pacific Island nations. These are the Cook Islands, Fiji. Kiribati, Nauru, Niue, Solomon Islands, 
Tokelau, Tonga, Tuvalu, Vanuatu and Western Samoa. A twelfth member country, Marshall Islands, has 
recently joined. In the vast South Pacific Commission area the University is a major resource base, both in 
terms of personnel and facilities. The Universit)''s main library based in Suva, Fiji, is one of the largest in 
the region so far as collection and 5;taff are concerned. In view of this, and the small sizes of the few National 
and other libraries in the South Pacific, the USP Library attempts not only to meet the needs of its 
geographically scattered patrons, but also to respond to the information needs of the South Pacific 
Commission region generally. In addition to its more traditional roles, it has therefore assumed roles, and 
undertaken activities, normally associated vvith a National Library' and/or a special librar>'. 
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Introduction 

The UnK'crs^iry of the South Pacific (USP) was established in 1968 as a regional University to meet the needs 
of eleven Pacific Island nations. These are the Cook Inlands, Fiji, Kiribati, Nauru, Niue. Solomon Islands, 
Tokelau, Tonga, Tuvalu, Vanuatu and Western Samoa. A twelfth member country, Marshall Islands, has 
recently joined. In the vast South Pacific Commission area the University is a major resource base, both in 
terms of persopnvl ;}nd ta^ililiei>. The (Jnivf.rsiry's main iihr?iry bH>^fd in Suva, Fiji, it one of rh# lurgcat in 
the region so far as collection and staif are concerned. In view of this, and the small sizes of the few National 
and other libraries in the South Pacific, the USP Library attempts not only to meet the needs of its 
geographically scattered patrons, bur also to respond to the information needs of rhc South Pacific 
Commission region generally. In addirion to its more traditional roles, it has therefore assumed roles, and 
undertaken acri\dties, normally associated viith a National Library* and/or a special library. 



Regional background 

The South Pacific Commission region covers 29 million square kilometres of ocean - an area comparable to 
almost nine times the land area of India, or ti it combiiicd land area of India, the United States, Ciinada and 
Australia. The land tirea of tne twenty-two island states and territories of this region occupies, less than 2% 
(553,2^3 square kilometres) of the ocean area. (See map» Appendi:< I). To put this into perspective, this total 
land area is a little smiiller than the land area of France or less than twice the si2e of Italv. 

The rwenry-two counrries jn the region ha.c varying racial compositions, cultural backgrounds, political 
s:;scems, administrative methods and hundreds of different languages and dialects are spoken. (Flores, 1977). 

The primary language of communication throughout the region is English, however French is dominant {n 
it:e French territories of New Calcuonia. French Polynesia and Walli.s ^ Fuiuna whilst Fiji has three major 
languages • English, Fijian jind Hindi. 

The economies of the i-tlanJ stares are based on agriculture and fisheries and some countries have growing 
manufacturing and tourism industries. Ho^vever for many countries the subsistence economy persists. 
(Williams, 1991), 
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ijw tjjiivciMiy ui u!c ^vniii raciiic ih a i^giuiiai ijnivcrMiy C6iaun:iricu m lyocv lo serve cnc ntCQ^ 01 eleven 
of the tv»'enT>'-T\vo island nations of the Sourh Pacific Commission area. Those include, in descending ordet 
of number of students. Fiji, Tonga, Solomon Islands, Kiribati, Vanuatu. Cook Islands, Western Samoa, Nauru, 
Tuvalu. Nii^e, Tokel^^n Marshall Islands has recently joined us the twelfth member. (See Table 1, Appendix 
II). The governments of the University member countries contribute to its funding on the basis of number 
of students from each country. 

The main campus of fhe University is based ar Laucala Bay in Suva, Fiji. It comprises three schools - 
Humanities, Pure and Applied Sciences Social and Economic Development - plus the University Extension 
Unit, the Media Unit, the Computer Centre, four consulting Institutes and the Library. Other schools and 
units have also been established in rl^ other member countries. A School of Agriculture has been established 
at Alafua in Western Samoa: a Pacific Law and a Pacific Languaecs Unit in Vanuatu, an Atoll Research Unit 
in Kiribati: an Institute of Rural Development at Tonga and plans are under way to establish a Marine 
Studies unit in the Solomon Islands. 

The University is a major resource base in tiie region in terms of academics, professionals, library collections 
and specialized services such as Computer Centre and Media Unit. It has a total staff of 666 of whom 619 
are based at the main campus in Fiji. Of the total staff, 325 are academics and professionals and 341 are 
intermediate and junior staff. (See Table 2, Appendix II). 

It has a total smdenr population of almost 10,000 - seventy per cent of whom undertake their studies as 
«xt«niLion/di€tancii education ctud^nts £cari«if8d throughout ths tiveivs m^mb^r narionc. In both caregori^o 
the major proportion of students comes from Fiji: they account for 58% of the off*campus and 76% of the 
on-site students. The smallest proportion 35''/c come from Tokelau. (See Table 1, Appendbc II). 

Apart from Tokelau, there is a University/ Centre in each ot the member countrieb. Each Centre has two-four 
fuIl-iime staff and at least a small library' coiiecrion. Some ot the$e libraries are unmanned e.<cept for clerical 
staff from the Centre Office \\ho open the library when a user needs it. Others are manned part-time, usually 
by a para-professional; and chree libraries have professional librarians some of whom are on short-term aid 
projects. 

The collections in mo.st of the national, pubhc and speciril libraries in rhe South Pacific Commission region, 
are relHtivoly small and professional staff itre few. 
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By comparison, the main USP Library in Fiji ha>; a staff of scvency> of whom fifrecrt arc professional librarians 
and seventeen are para-professionais. 

The library consists of a ihrcc-storey building with a searing capacit>' of 600 and houses the largest library 
collection in the USP region and one of the largest collections in the wider South Pacific Commission region. 
It has a stock of 332,875 volumes. 876 subscription tides and approximately 12,000 periodical titles received 
by exchange or gift, [t 4u;t3 as a depositor/ for the United Nations and its agencies, the World Bank and for 
EEC documents. It has a recurrent budijer of FS540,000 exc|y(|ing donations from varinir^ sources. (USP 
Library annual report, 1991). 

In 1988 it began implementation of an automated integrated library system, URICA, and ar the date of 
writing it has installed the Cataloguing, Ac(iuisirions Control and Circulation modules, Two-rhirds of the 
monograph collection has been retrospectively converted and v/ork is continuing on the remaining titles and 
the serials holdings. U hcis ten CD-ROM titles incUiding ERIC, ASFA, POPUNE and BiblioFile. 



Wider role of th« USP Library 

Whilst the USP Library provides the more familiar services usually undertaken by a University library, over 
the ye^irs it has aLtempted ro r<?spond eo the informatitin needs; not only of its University cosuaiuiiity but of 
the wider South Pacific Commission region. In so doing, ir ha?; assumed extramural roles some of wJiich are 
normally performed and/or associated with a National Library -and others which fall more naturally into the 
services of a >pecial library so that it finds itself in a triple role of acadcmic/narional-regional/special library. 

These activities include identification and collecrion of regional publications; production Of national/regional 
and special bibliographies; training of library personnel; acting as a depositor}*; establishment and operation 
of an ISBN centre; and provi.sion of region;il information 'serv'ices. 

Many of these cxcramyral activities; nf The. f'SP Tihr?^o' are undertaken via itc Pacific Infofmaeion CciMic 
(PIC) and more recently Its Pacific Islands N4arine Resources Information System (PIMRIS). 
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PftciOc lofonnatlon Centre (PIC) 

The need co establish a bibliographic and information necwork linking libraries m the Pacific region had been 
reco.^nized in the 1970s. After a number of regional me<:cings a r^egional bibliographic cenrre was established 
in 1979 within the USP Library, in u adop;cd ihc Cnk i/* racifiG Information Crnrrr. (PTC) and fpn?iinR 
for its operation was obtained from the Inrernational Development Research Centre (IDRC) Canada. It is 
cunenrly ivtaSied by one Librarian and c\vo /assistants. 

PIC is primarily concerned with the collection, publication and diss^^minaTion ot information on the South 
Pacific region. 



t*IC$ collection and publicaCion roles 

PlC's main objective is to identify, collect and record published and unpublished materials originating in the 
Souch Pacific region, or about the region to ensure a complete collection of the region's publishing output. 
It maintains a centralized biblioijra;,Miic record of the output and e.n;^bles retrieval of specialist information 
from rhesc records as required. This information also provides rhe data base for PlC's major publications 
such as the South Pacitic Bibliography imd other regional or subject publications. 

The role of the PIC network focal points scattered throughout the region is to assist viir"-, the collection of 
material originating in the region by either sending a copy of the items ro PIC or sending copies of the 
catalogue records for materials acquired by rhcm. 

Publicarions about the Pacific are added ro the USP Library's PaciHc Collection and records are entered into 
the USP Library's dfitalJase Pasifika. Parctcular emphasis is given ro liceramre char is significiint to the region's 
economic and social development. Information about these collected items is then disseminated widely 
throughout the region and further afield via PlC's publications. (See Appendix III for list of PIC publications). 

PIC has created databases for each of its publications. These can be searched and select lists printed ouu 
It is envisaged that these databases will be Incorporated into the USP Library's main database. 



PIC network 

PIC'S network is not restricted lo the twelve USP member countries but extends to all fwent>'-fwo countries 
in the wider region. It works closely with the libraries ot regional organizations such as The South Pacific 
Commission, The South Pacific Forum Secretariat, L he Porum Fisheries Agency, The South Pacific Applied 
Geoscience Coipmission and national PIC focal points established in other libraries of island countries. (Sec 
Diagram, Appendix IV). 



PIC anempts to maintain regular concacf *ith the region's library and information pcrsonneL Apart from 
written communications which include its quarterly newsletter which is distributed widely to 417 addresses, 
FlC holds sittcliite meetings each month to di.scuss derails of the Centre's activities and exchange ideas. 
Furthiirmore, once a year, members of PIC meet as the PIC Advisory Commirree and review the past year, 
discuss problems and propose future projects. 



Trainiog needs 

Apart from its primary role of collection and publication of Pacific material, PIC has also helped pave the way 
for llbrarj' training in rhe South faclilc. from ihc bcglnuhm it wab ctivibdgcd thai PIC wuuld In 
contributing to the wider region, a nucleus of trained documentalists and information personnel so that there 
would be Che required skills and means for rhe region to participate in reijionj^l and international co-operative 
information systems in various mission-oriented subjects, such as POPIN on popuiaiion. (Mamtora, 1991). 

PIC focal points in the region had for some time expressed the need for formal training in library and 
information studies. USP Library, through PlC, responded to this need ^viih both formal and nun^formal 
training programmes. 

SinCi lOgl USP Library hat organized, written, admmiifered '^uci taught library and information studies i-ia 
two formal ptogrammv^• - the Cerrificare in Llbrarianship and the Diploma in Libraty and Information Studies. 
Both programmes are taught throu^ di-'iiuncc education using satellite communications for tutorials for 
$tudent5 not located near Suva. 

PIC has also organized 'vvorkshop^ hotn at rhe USP Library and at other regional centres. These include a 
Training of Trainers vvorKshop for librarians in rhe region, and others on Disaster Preparedness; Integrating 
Library and Informational Skills into the School Curriculum; and Basic Library Skills. 

Aprtrr frnm fnrmsl rrninin^ and \Ynrkshop5 PJC ;irr;tngc!S atrachmcnts for library personnel to spend two-sk 
weeks learning various skills at. USP Librar. a^ repaired by library staff in the region. 
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Pacific Islands Marine Resources InTormation System (PlMKIS) 

As stated earlier, rhe South Pacific region dominaied by Irs marine environment. Marine resources are 
crucial to its island economies. Miirine-relared aciiviries arc important and information about these accivities 
is also vital, (Creech, McDowelK 1991), 

The need for a regional marine information ser^'ice was conceprualized and expressed by both librarians and 
fisheries officers in the mid-]9805u (Flores, 1983) 

Responding ro this regional informarion need, the PIMRIS Co-Ordinating Unit was established at the USP 
Library in 1^89 under the umbrella of PIC. The primary mandate of PiMRlS was to develop a regional 
information service ror fisheries and marine resources. This would entail the organized collection* 
bibliographic recording and dissemination of information about mannc resources in the region; the production 
of a series of publications including specialized bibliographies and a quarterly newsletter; provision of 
professional advice and training in the esrablishmenc and organization of departmental libraries. (Simmons, 
1990), 

PIMRIS operateis as a co-operative regional network. The Co-Ordinating Unit based at USP Library is staffed 
by a Co-ordinaior. an Ouauach Tnfnrmarinn Oftlccr and an Assistant. The Co-Ordinating Unit links with 
Che libraries of regional organizations active in marine resources sucft as The Forum Fisheries Agency, The 
South Pacific Commission and The South Pacific Applied Geoscience Commission. 

Just as PIC's airemprs ro meet regional mformacion needs are not restricted to USP member countries or 
the USP communities. PIMRlS alfio rei'ponds ro i'eque?.C5i for informarion or assifttancc from any fisheries and 
geology personnel of the rwcnty-two counrrie:, of rhe Souih Pacltic Commission region. 



Database and Cufcent Awareness Service 

PIMRIS has made consiHerahr proc^rc55 rov cirds achieving its objectives. 

It has created the Moana oatabase which contains records of Pacitic marine resource materials from the 
libraries in the region. PIMRIS srstf activciy collect both marerjnl lo add to rhe Pacific Collection and/or 
records of relevant materia! ro add ro the Moana diiraba^>e. The PlMRfS co-operative has produced 
informarion packages on. foi* example, Ciguaterra: Tourism and the impact on the environment; Driftnet 
fishing; Climare change and sea-level fi^^c [t ha^ also produced Sj^ecializcd bibliographies as requested and 
continues to mail a quarterly newsletter ro 342 addresses. 



The Co-ordinating Unit at USP Librar>' provides a CurreDr Awareness Service based on marine-related 
journals acquired iii USP Library (currently numberinj; 108), gewcen Januarj* and December 1991 
inforrrtarion requests made ro PIMRIS increai^ed by 308% ■ an indication of the increased awareness of 
PIMRIS by users and the value placed on marine information by both government and non-government 
organizations. (USP JJbrary Annual Report, 1991). A recent stari:>tical survey indicates that tiic largest 
percentage of PIMRfS users during 1991 were fisheries officers (37%) followed by USP srudencs (20%). 
(PIMIS Co-Ordinatihg Unit, 1992), (Sec Appendix VO- 



The Oiirrr^irh Intormfition Ofiker has made many consultative visi'rs to national focal points in fisheries 
departments in the region whert* che PIMRIS database structure on CDS-JSIS lia^ inmWQO on PCs. 
The small library collections in che departments have been organized and acrempcs have been made to train 
available personnel in both entering and rcrrieval of records as well basic library collection management. 

PIMRIS has <ilso arranged arrachments of regioniil staff to USP Library for information management training. 
It IS hoped that with training and experience these narional units will be able to become full co-operating 
parrners by contributing records and materials to the information network. 



Pacific POPIN centre 

This is one of the USP Librao'/^lC's newciit undertakings. ag:im responding lu lUt ii^formacion n««dt: of a 
wide region and linking libraries in the are:i. 

In 1990 after approaches from the Asia Pacirie Popuiation information Network (POPIN), a Pacific POPIN 
cenirc was established within PIC It is still in its devclopmcnral stage and it is envisaged that its main 
activities will include the collection of regional Population publieaiions and the production of three directories 
on Population Research, Population Experts and PopCilacion Institutions in the region. 

All of theiie activities undertaken by USP Library have provided a focus and direction for library and 
information work in the region. 
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Coocluston 

The establishmeni of p]C PIMRIS and Pacific POPIN at USP Library airempted to fill gaps that existed 
in library co-operation and iriformation needs of the region. In the face of the scarcity of trained staff in the 
region, and the USP Library's relatively large pool of professionals, it has undertaken work not usually 
associated wirh an academic !ibrai7. 

However, the work has not been unchout its problems. Difficulties were experienced in dealing with untrained 
personnel, poor comniunications, small national and departmental collections; libraries with low or no financial 
backing; and were compounded by a communirj not aware of the significance of information ro planning and 
dovolcpmCFi. OuMidi fu.id;»t5 fui PIC ievcmly ^ciwd iaiid lu rujinmg costs nave Dccn aosorbed by the USP 
Library, 

However, despite these difficulties USP Library through its Pacific Information Centre has managed to 
respond and meet many of the information needs of the widely scattered countries of the South Pacific 
Commission region. The information networks have strengthened from year lo year including the 
establishment of the other specialised ner^'orks in marine resources and population information. 

PIC'S work has led ro an increased commirmenr amongst regional librarians to share Their resources (both 
publications and qualified staff); increased exchange of information; improved awareness of the development 
of librarianship in the countries of the region. 

Though the future of both PIC and PIMRIS has its concerns, it is clear that, as one of the largest resource 
bases in the region, the USP Library will continue to play a vital role in meeting the information needs not 
only of its member communities bu: for all the r^*enty-rA'o countries of the South Pacific Commission region. 
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Tab.'e 2 

STAFF OF THE UNIVERSITY OF THE SOUTH PAOFIC 

IN FUI (S19 
IN OTHER USP COUNTRIES 47 
TOTAL ^ 



ERIC 



ACADEMIC 325 
JUNIOR & INTERMEDIATE 341 
TOTAL ^ 



O J 



rWY-iZ ;/92 882 51 
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APPENDIX PI 



PIC publieations 

The Soufh Pacific Rihllographv is an annually produced listing of Pacific materials added to th^i USP Libraiy 
collection in that year. 



Also from rhc Pasifika database can be produced/**peclcd off" smaller bibliographies as rcqueited. cither 
country or subject specific, PIC has already produced Souih Pacific bibliographies on Teaching English as 
a Second Language; Plant Protection: Soils Intbrmarion; Population Education; Environmental issues; Kava; 
Pacific writers; Nuclear issues; Women. 



Other regular publications of the PIC include the Snath Paciric Periodicals fndex which indexes articles on 
the South Pacific 

ideniiried from a core list of USP Library's periodicals. 



The South Pacirlc Research Register is produced biennially and lists researchers working on subjects relating 
10 the South Pacific 

1 

PIC's other titles include 'Recent Addirinn.< : Pacific and General which lists monographs newly acquired by 
the USP Library each month: the University of the South Pacific ; nublications an annual listing of works 
written or published by USP and its staff and students; and the PIC newsletter a quarterly publication 
containing news pertaining to PIC and its focal points. 
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THI INFORMATION NEEDS OF THE LIBRARIANS OF TBS DEVELOPING 
COUNTRIES AND THE PALISADES THET ENCOUNTER IN OBTAINING THESE 
INFORMATION. 



The profession of librarlanship is traditionally defined as an 
integrated systea of three interrelated parts bound by an 
administrative authority. The three parts can be stated as 
acquisitions organization and services* 



However, it is evident that this traditional three part role 
played by the librarian is not sufficient at all for the modern 
library, because the libraries and their role in the society are 
changing rapidly* The first and foremost factor which causes this 
change is the developB«^.nt of computers and related technology* 



As a consequence, present day librarian has to step into a 
Bultif aceted role which embraces traditional as well as non- 
traditional aspects of librar i&nship* The multifaceted role can 
be viewed as having four major facets namely, the management 
facet, social facet, technical facet and profession ^ facet* In 
the endeavour of achieving the near ideal position, the librari€Ui 
is faced with the need for obtaining information relevant to 
these different facets. 



However, the librarians in developing countries are not in a 
position to exploit the full benefit of the information available 
in the developed countries due to several reasons. Poor economic 
conditions, language barrier and the distance between the 
generators of information and users can be listed as the major 
such palisades* Until the national policies of the relevant 
countries are established to overcome these shortcomings, the 
lack of i formation for the career development ox the librarian 
is going to affect the development process of the countries* 



THE IHFORMATIOH HEEDS OF THE LIBRARIAWS OF DBVBLOPIHG COUNTRIES 
AMD THE PALISADES THEY ENCOUNTER IN OBTAINING THESE INFORMATION. 

We have been providing infomation for others since the origin 
of our profession, and those who obtain infornation froa us have 
been changing the society utilizing that infornation • How would 
this change affect us, can we face the change without redefining 
our profession > can we survive with the anount of professional 
infornation available for us at the nonent, should we devote norc 
tine to develop an infornation systen for ourselves. Hy paper is 
an attenpt to answer sone of these issues. 

Energence of librarianship as a recognized profession is a fairly 
Bodern development. In the later part of the 19th century, with 
the growth of the coeplexity of their functions libraries found 
it necessary to develop new technical skills in classifying and 
organizing the large volune of information available. Librarian's 
nain role during this period was to select, acquire and organize 
the material be they books, journals or non-book material and to 
make them available for those come in search of information. 

However, it becomes evident that this traditional role played by 
the li!jrarian is not sufficient at all for the modern library, 
because the libraries and their role in the society are changing 
rapidly. And two factors are contributing to this change more 
than anything else. 

The first and foremost can be said to be the developments of 
information technology. Later part of the 20th century is 
experiencing a brisk advajicement of technology which has been 
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felt by the librarians as well as the library users. Vith the 
developBents of nicro cosputers aost of the libraries have becoae 
ardent users of then. Computer technology goes further to link 
individual coaputers into Local Area and Hide Area Networks by 
which connunioat ion between distant libraries is nade possible. 
In addition Laser technology is revolutionizing the inforaation 
storage and retrieval aspect by neans of CD ROMs. Librarians 
of developing countries cannot circunvent the influences of these 
technological products. Library users become aware of these 
nodern technologies when they interact with the libraries of 
< eveloping countries which satisfy their infornation n jeds in a 
Bore sophisticated Banner, and as a result of this awareness they 
pressurize the local librarians for a sore upto date and quality 
service than nerely presenting theB with books and periodicals on 
neat rows of shelves. In order to face this changing environBcnt 
with forcefclness, we Bust be cognizant of these nodern 
inventions. 

Secondly the unstable econoBic conditions of the developing 
countries is Baking a colossal iBpact on the role of the library 
in a larger scale. Library services are badly affected when it 
coBes to cost reductions since very often they are chosen as the 
first itens to be curtailed. The librarian in this instance has 
to keep on struggling to satisfy the ever increasing user dcBands 
with an ever decreasing or stagnant budget. 

Hence the present day librarian is confronted with the task of 
fulfilling two inversely proportional objectives - naaely to 
provide a better and Bodern library facilities to users and to 



keep house with a linited budget without letting the quality drop 
at the sane time. The Bodern librarians of developing countries 
have to step into a nultifaceted role which enbraces traditional 
as well as non-traditional areas of librarianship, to deal with 
these two contradictory objectives. 

This nultifaceted role can be viewed as having three major facets 
in addition to the professional facet - nanely the nanagenent 
facet, social facet, and the technological facet. To play 
this new role successfully the librarian needs inf ornat ion . What 
sort of inforuation is that? 

InJ^Qrnation aeeds oL nanaf^gnent facet oL librarian 

Management is concerned with acconplishing certain defined 
activities and it is people who acconplish the work. The 
balancing of activities and people become the task of the 
manager. Yet, the successful nanager does not act purely on his 
intuition but on a theoretical knowledge of decision naking, 
planning and marketing concepts. The librarian can be described 
as a manager without doubts since he or she is concerned with 
accomplishing certain activities, and balancing these activities 
and people who acconplish the work. Accordingly the librarian can 
benefit by applying the theoretical nanagenent concepts to 
attain his goals. 

Modern day librarian obviously has to nake crucial decisions on 
library procedures, and necessarily should enploy long and short 
tern planning. These two concepts becone specially inportant when 
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atteapting to achieve the expected standards with ever decreasing 
resources. On the other hand the librarian requires to advertise 
his products in order to survive. Products of infornation 
technology like CD ROHs and connercial online databases, detracts 
the user away fron the library by providing then with the 
facility of obtaining inf jrnat ion , avoiding the library. Even if 
this situation is not yet visible in developing countries we »ay 
anticipate it with our rapidly developing conaercial sector. It 
becones the duty of the librarian to safeguard the position of 
the library. 

To Beet these challenges, present day librarian in the developing 
countries needs a wealth of infornation relevant to the 
nanagenent concepts which can be enployed in the library 
nanagecent . 

■iDforflatlon Q£fi.d£ oi. iiie. so cia l Zosi&tu oX the librarian 

Modern libraries can be described as open systeus- which interact 
in a large scale with external organizations like professional 
bodies, book publishers, oanuf acturers and various other groups^ 
in contrast to the traditional libraries which existed in 
isolation as closed systens- with less interactions with the 
external organizations. In the era of Bodern technology; while we 
appreciate and encourage the technological developments to be 
adopted in the libraries, we should at the sane tiae appreciate 
the hunan behaviour. Ho technology can perform its function 
independent of human beings. If this fact is not taken into 
consideration, human beings who will be affected by these 
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technological innovations vill alvays show a kind of hostility 
towards thea and will consequently develop defence aechanisas 
like absenteeisB, slow work rate, postponesent of duties, 
avoidance and even resignation at the end. 

As a repercussion of pressing econosic probleas and changing work 
environnents, staff depression night increase while notivation 
decreases. The librarian will have to play the role of a 
psychologists or a psychoanalyst in overconing these problens. To 
tackle this kind of hunan centered probleDS the social facet in 
his role will be beneficial innensely. 

With the introduction of new technological products, the role 
which librarian has to play as an educator is intensified. It is 
not underestinated here the role of traditional librarian played 
as an educator but the nodern libraria/i who introduces products 
of infornation technology especially the conputers in their 
libraries will have to go to the user groups in a nore 
personalised or individualistic canner. 

In the effort of developing this social facet of our profession 
we need infornation related to hunan behaviour, psychology, 
psychoanalysis, nethods of education and cany other fields of 
social science. 

Infornation a^fidS. oL th& technical faiifit. qX tlia librarian 

As I nentioned earlier the change in the society is caused mainly 
by the infornation technology. Librarians are coapelled to use 
products of IT, especially computers. In order to achieve the 
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full benefits of the technology » he nust then possess « 
technological knowledge. yet this is not to say that the 
librarian should be an expert in the field* but at least a basic 
knowledge in Electronic Data Processing will becone useful. 

The problee solving nethodclogy used in conputer technology 
consists of four stages nanely the analysis of the problea 
(systens analysis )j design of a solution (systens design)* 
inplenentation of the systea and review. These stages are 
connonly known as the systen life cycle because this process 
works in » cyclical Banner. Once a solution is inplenented it 
will run snoothly for sone tine and will lead to quandaries 
again . 

Introduction of nodern infornation technology into our libraries 
can be contenplated in the light of the systens life cycle. Lets 
consider the purchase of a conputer to the library as an 
exanple. We nay believe that the conputer will solve our problen 
if we procure one, but at this stage we have to consider whether 
our problen can really be solved by using a conputer or at the 
first instance whether we actually have a problen at all. The 
first stage of the systen life cycle- the systens analysis stage 
can be enployed in the endeavour of answering this question. 
Secondly if it is established that a conputer can solve our 
problen we have to nake decisions on the suitable hardware, 
software^ and personnel. This is the stage of systens design. 
Thirdly the selected systen have to inplenented. For this^ things 
like electricity, air conditioning, installation of nachines, 
user training and various other site preparation work has to be 
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dealt with. Finally when the systea is activated, «e have to 
evaluate it against our expected standards. 

In perforning all these functions it is not denied that the 
librarian has to seek assistance of a nultiplicity of 
professionals other than library staff. Especially coDputer 
personnel. To obtain a naxinun service froB these personnel, the 
librarian nust be able to express his needs and requirenents in a 
way in which the professionals understand and also the librarian 
Bust not let then confuse hin by using their glossy trade 
vocabulary. 

To acquire this kind of technological knowledge the librarians 
must have access to information, related to all stages of systens 
life cycle. 

Infornation a.^eils. oL the, prof essio nal fai^ oL the librarian 

With the inpact of Bodern technology the voIubc of inforaation 
generated is increasing rapidly. The annual output of inforsation 
is so large, we begin to wonder as users of infornation whether 
we are losing control. On the other hand this wealth of 
infornation generated with the aid of technology has not been 
utilized in its naxiBun capacity. 

Librarian as the professional has an iaportant role to play in 
this environnent of infornation explosion. He should be acting as 
the agent of infornation transfer between the producer and the 
client . 

In this process we have to expand the horizons of our traditional 



professional duties * the selection > acquisition, organization 
and the dissenination of information . To perform these functions 
efficiently we need current and advanced infornation relevant to 

the traditional role of the librarianship. 

pal isades we pngounter in obtain ing inf ornation . 

The af orenentioned discourse revealed the nunber of fields in 
which we librarians need infornatlon for the advancenent of our 
career. Yet there is a question we can pose. Are we capable of 
fulfilling this infornation needs within our countries. It is 
obvious that tnis is not viable. It is a sad fact that sonetines 
we cone across infornation relevant to our neighbouring countries 
or even to our own countries in foreign libraries, nainly in 
developed countries. These infcraation is not available for us. 
What are the palisades that prevent us from receiving the 
infornation which is essential for our professional survival. 

The nain palisade can be said to be the distance between the 
infornation generators and its potential users in developing 
countries. As a result of this far too great distance, we are not 
aware of the existing infornation. The application of theories of 
other disciplines in librarianship cannot be assuned unless we 
are nade aware of their relevance. 

Once we realize the inportance of such other disciplineSj then we 
face the selection of suitable literature. The concept of 
infornation explosion is predoninantly existing in the developed 
countries. Vast anount of literature is published on each 
specific subject. Me are not in a position to obtain all those 
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infornation or even to know their existence. It is true that we 
receive publishers eatalo^es for books and non-book material, 
but the extensive anount of inforaation published in journals is 
lost for us. One can argue that we can subscribe to reference 
tools like indices and abstracts which cover nost of the 
published infornation. Yet obtaining hard copies which contain 
the actual infornation is not an easy task. 

He have to go through abstracts and keyi^ords to select what we 
require and then request the hard copies fron the available 
sources. Because of the distance between the infornation and the 
potential user a considerable period of tine is lapsed before 
receiving the hard copies. By that tine we nay no longer need 
that infornation. Sonetines the abstracts and keywords nay 
nislead us by giving the wrong i interpretation and the final 
product nay not be what we expected, 

Enploying the new technological developnents, infornation can be 
produced in a nultiplicity of nedia, in addition to the printed 
forn ie. nagnetic forn^ nicro forB> audio visual forn or 
electronic forn. But in nost of the developing countries the 
technology still available in our libraries is only the Gutenberg 
technology. Hence » however inportant a piece of infornation nay 
be, if it is not produced in a fornat which we can nake use of, 
it bars us fron using the infornation. 

Even the printed infornation can be in a plethora of languages 
which we do not conprehend. This too can be one of our barriers 
to access infornation. For instance nost interesting applications 



of nicro CDS/ISIS are published in Hungarian, Russian, Slovak and 
other non-English languages. But however Buch they are useful we 
cannot use then because of the language barrier. Even the vast 
afiount published in english cannot be said to be useful since it 
is only a limited number of our colleagues are literate in 
English. ConQon language of cocAunicat ion is one of the reasons 
which brought us all here to this conference, but the infornation 
produced here in the Bajor languages will not be fully available 
for those who know only the vernacular- 

The core of all our palisades in obtaining inforoation can be 
said to be the cost of inf omat ion . T ^e inforuation generated in 
the west is highly priced and the problen is further aggravated 
by our increasing exchange rates. In obtaining infornation froB 
the generator the high cost not only consist of the hard copy 
cost but the postage, reprographic charges, teleconnunicat ion 
charges if used are also included. If high cost reference tools 
like online searching or CD/ROMs are used their cost also will be 
added. It is obvious that the individual librarian cannot afford 
all these costs, not even the hard copy cost. And our employers 
are also not in a position of bearing then, on the other hand the 
enployers do not realize that we librarians need that such of 
infornation to survive. 

Last but not least, culture can also be a palisade for us in 
obtaining the infornation. A good exanple for this is ny absence 
froB the conference. Our cultural beliefs did not allow ne to 
change ny plans for toBorrow hence prevented Be froB attending 
the conference personally and I have been deprived of the 
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opportunity of listening to the valuable presentations nade today 
and sharing infornation with the colleagues fron nost of our 
neighbouring countries, * 

How could we then rectify this problem. We have to find answers 
to our nain probleus. We aust get closer to infornation or 
infornation oust get closer to us. Not only that, but the 
infornation should be in a nediun and language suitable for us 
and at a convenient price. In this endeavour collective decisions 
of librarians becones inportant since it is not nuch that they 
can do as isolated individuals. 

What we have to do is to establish national and regional 
information syslens for us, not. for science & technology not for 
social sciences but purely for library & infornation science. The 
task of t\i\s infornation systen nust be collecting, organizing 
and dissenination infornation anong the librarians at national 
and regional levels. During this process infornation should be 
translated into suitable media and languages enabling the 
librarians of the particular country and the region to utilize 
then. In order to reduce the costs, policies should be formulated 
in a way in which the high costs can be shared among the members. 

In this endeavour too we will have to face the problem of 
financing such projects. We must convince the respective 
governments of the importance of our career development for the 
overall development of the society in order to obtain financial 
assistance from then. Foreign funding sources also could be 
approached in addition to the central governments. 
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SUMMARY 



The subject of Public Libraries in Latin America and the Caribbean is approached from 
a social perspective which links the services' traditional mission to a new perception 
of development in the region as it enters into the third millennium. 

The Introduction refers to the World Declaration on Education for All. whose 
principles confirm the importance of involving public libraries in aggressive social 
policies for human resource development. 

The first chapter makes a brief analysis of Latin America's particular and complex 
situation 500 years after its discovery. 

The second chapter refers to the.present situation of public libraires in Latin America. It 
begins with a historical overview and then mentions the creation of the Latin American 
and Caribbean Public Libraires Association (ABIPALC) as an effort in regional 
cooperation and integration. The analysis of the present situation is based on 
information obtained at a Regional Meeting held in February 1992. 

The third chapter analyses a new conception of development in the region, together 
with the new mission for Public Libraries which has been proposed by the 
Association. This mission, Which , has to do with capitalizing on human resources for 
development, also allows a visualization of the problem of generating and applying 
knowledge for problem-solving and for social improvement. 

As a conclusion, three aspects of outside experiences that can be transferred, and 
used in the region are explained. Then, the Public Libraries' democratic essence is 
analysed, whereby by providing knowledge and information for everyone, they 
compensate unequal opportunities in education and create conditions for social 
participation of the underpriviledged. 



INTRODUCTION 



When speaking of public libraries in Latin America, we must necessarily refer to 
the problem of education, that is, to. the need to use education as a means of 
attaining development and a better quality of life. 

In fact, this theme was the focal point of an unprecedented world-wide effort at the 
beginning of this decade . In March 1990, four agencies of the United Nations 
System: the United Nations Development Program (UNDP), the United Nations 
Educational. Scientific and Cultural Organization (UNESCO), the United Nations 
Children's Fund (UNICEF), and the World Bank convened a "World Conference on 
Education for All" in Thailand. More than 1500 participants, including education 
specialists, delegates from different countries, and representatives from 20 
intergovernmental agencies and 150 non-governmental organizations attended the 
Conference. 

The resulting " Worid Declaration on Education for All", approved by general 
consensus, offers a renewed vision of basic education which transcends school 
in Its purpose to satisfy basic learning needs for all. It is a question of creating the 
proper conditions so that ' children, youths and adults can acquire knowledge, 
abilities, values and attitudes that will help them solve their problems, obtain* the 
goods and services they require for a better quality of life. and contribute to the 
development of their communities and nations. 

In this context, public libraries are called to play a vital role through their involvement 
in aggressive social policies oriented to human resource development, and by 
acting as clearing houses for specific demands for information and knowledge. 
Public libraries must support education, especially for the underprivileged, by offering 
information which will give the common citizen the knowledge required for 
problem-solving in his particular social environment, and for democratic participation. 

Five hundred years after the first encounter between the European and American 
cultures. . and only eight before the third millennium, public libraries in Latin 
America face the challenge of clearly defining their mission in a Region of immense 
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potentiality, but where the knowledge needed to improve the quality of life has not 
yet been generated or applied, 

1. LATIN AMERICA TODAY 
A DIFFERENT REALITY 

Today, five hundred years after the so-called Discovery of America by Europe, 
Latin America's socioeconomic situation is plagued with contrasts which make it 
very different from North America, 

Perhaps one of the most peculiar situations is that in Latin America, unlike more 
advanced and less favored- countries, we can find both a great number of 
individuals with university education and large masses of underpriviledged 
individuals who are excluded from the educational process and who rarely go 
beyond the first three years of school. 

Illiteracy rates in the Region average 14%; in some countries like Bolivia and 
Brazil, they exceed 18%. Despite government efforts, an ever-growing number of 
children do not have access to school, dropout rates are high, and adult illiteracy 
rates continue to be high as well. 

At the same time, in most countries, enrollment rates have doubled and even 
tripled during the last twenty years, producing an accelerated growth even in /ural 
areas. University enrollment has also undergone an impressive increase: in 
1960, only 1.6 % of the population aged 20-24 attended university; twenty years 
later, the proportion is 1 out of every 6 (16.7% ) 

This phenomenon seems to be linked to the economic growth experienced during 
this period. However, in spite of the fact that the regional GNP ^ practically 
doubled during this time span, poverty was not eliminated: in 1960 around 50% 
of the population lived in poverty; in 1980, the proportion was 35%, 
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In the last 30 years. Latin America has drastically changed from a rural to an 
urban society. At present, the majority of the population lives in cities of more than 
20.000 inhabitants, yet, poverty and inequality persist. 

According to Pedro Vuscovic (Mariner et al, 1987), "by 1970, it was estimated that 
54 million people (18% of the total population) lived in extreme poverty and another 
113 million (40%) were poor. Most probably, this picture has not changed from a 
qualitative point of view, Income distribution is extremely unequal , The same 
author reports that the poorest 20% of the population receives only between 2 
and 4% of the total income, while the upper 10% of the population receives 
between 35 and 50% of the total income. 

The dark side of Latin America's current scenario is also determined by changes 
in world economy (which began in the eighties), the fall in oil prices, which 
caused a crisis in some of the countries, the foreign debt pressure, which is 
common to most of the countries, and neoliberal policies which are marking new 
directions for world economy, and a new type of relationship between 
devsloped countries and the so-called Third World. 

THE BRIGHT SIDE 

Now let us consider Latin America's many strong points and opportunities. 

As a whole, our Region has attained medium income and productivity levels 
which place it in an intermediate position between the less developed and the 
more advanced regions of the world. 

It has a large contingent of experienced and relatively well-qualified labor. In 
spite of high illiteracy rates, the population's average educational level has 
improved considerably. The strategic problem in this area is how to mobilize and 
optimize this potential. 



Natural resources form part of our comparative advantages. We occupy more than 
15% of the total world area, and possess 10.5% of all arable lands and 24.5% of 
the world forests. We are also privileged insofar as our water, energy and mineral 
reserves are concerned. 

Capital assets such as roads, railways, power generation and irrigation works . 
buildings and media installations also represent an important base for economic 
development 

The creation and development of independent nations has allowed the region to 
accumulate important sociopolitical experiences in areas such as economic 
management, arxi in the design and implementation of developnr.Grit plans and 
programs adapted to our particular context. 

In addition to institution-building within these nations, experiences in integration 
and in regional and sub-regional cooperation have opened new ways for 
including and representing Latin America in the international arena. 

As Ottone points out (Martner et al, 1987). "... it is a complex and cluttered 
reality.. .We believe it is no chance that literature and art are foremost in their 
capacity to grasp reality and comprehend the depth of Latin America's historical 
process: wonderful and exaggerated happenings, the reasons for nonsense in a 
strange, mixed-blood story that springs original from the interweaving of two 
worlds and two different histories is better depicted in Garcia Marquez and 
Carpentier than in any sociological analysis." 

2. PUBLIC LIBRARIES IN LATIN AMERICA 

A BIT OF HISTORY 

1974 is a milestone in the history of library services in Latin America and the 
Caribbean. That year, a group of experts met in Paris under UNESCO 
sponsorship, and formulated the theoretical and operational basis for the 
development of National Information Systems (NATIS) in Third World countries. 
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Some of the countries in the Region, like Venezuela, began organizing their 
National Public Library Systems (NPLS) under NATIS guidelines that same year. 
To date, these National Systems have attained variable levels of development . 

In 1982, common problems were analyzed during the Regional Meeting on 
Current Situation and Development Strategies for Public Libraries in Latin America 
and the Caribbean, held in Caracas. Among the main difficulties pointed out by 
delegates from different countries were: politician's lack of interest in public 
libraries; lack of basic laws for developing library systems and services; 
exclusion from national development plans and programs; difficulties in obtaining 
funds for adequate collections and for hiring qualified personnel; insufficient 
training of all levels of library personnel and the tendency for public libraries to 
assume the role of school libraries. . 

Undoubtedly, on of the most important achievements of this Meeting was the 
Caracas Declaration, prepared by experts from 30 countries and 
regional. national and international cooperation and technical assistance agencies 
operating in Latin America. 

The Declaration follows .the general principles of UNESCO's Manifesto on Public 
Libraries, but at the same time clearly defines "... the role of Public Libraries in 
Latin American and Caribbean countries, so that they can respond to the Region's 
historical process, its aspirations and integration efforts". It also states its support 
to the London Declaration "for a literate society" (CERLALC, 1982) 

THE CREATION OF ABIPALC 

During the 1982 Regional Meeting, a proposal was made to create the Latin 
American and Caribbean Public Libraries Association. The objectives of 
this Association would be to strengthen cooperation and the exchange of 
experiences and knowledge among countries, to promote the improvement and 
development of library services, to obtain more recognition and to contribute to 
the training and updating of the Region's professionals and technical personnel. 
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The prv>pcsed Association became a reality in 1989, when the Regional Center for 
the Promotion of Books in Latin American and Caribbean (CERLALC). with the 
National Library of Venezuela's collaboration, invited the countries in the Region 
to another meeting for the purpose of evaluating progress since 1982. analyzing 
alternatives for defining a regional model for a System and proposing joint 
actions. 

Delegates from 16 countries who attended this "Seminar on Public Library 
Systems in Latin America and the Caribbean" held in Caracas, approved 
ABIPALC's Incorporation Agreement and bylaws and elected its Executive Board. 

This effort in integration in the area Ox information and public libraries has its 
origins in Latin America's shared history and cultural traits, but at the same time it 
is an acknowledgement of our "vulnerability upon entering the international 
relations system as isolated units" (Martner et al, 1987). 

Latin American countries have become aware of the importance of creating 
national and regional integration organs as a means of supporting joint efforts to 
improve life standards and of transferring information and knowledge produced 
or applied by other countries of the region, which are more easily applied than 
those from other parts of the world. 

Two years after its creation, ABIPALC had 41 member from 12 different countries 
At the beginning of 1992, it obtained support from IFLA, UNESCO, OAS and the 
National Library of Venezuela to hold a Second Regional Meeting in Caracas. 

Delegates from 18 countries attended this Meeting, which had the following 
objectives; 

• To review the present situation of public libraries in the Region and analyze 
their real and potential participation in total literacy programs and in 
promoting reading; and 
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• To establish strategies for regional cooperation for programs and projects 
oriented to public libraries' participation in total literacy programs and in 
promoting reading. 

During this Second Meeting, experiences related to the central theme were 
presented. The following aspects were treated: book production and children's 
literature; marketing for public library services as related to promoting reading ; 
plans and programs for promoting reading and writing in the classroom; extension 
activities; and two relevant educational experiences: Colombia's Escuela Nueva 
(New School) and Venezuela's Plan Lector (Reading Plan). 

Working groups were organized for each sub-region (Central America, South 
America and Caribbean). • After examining each country's situation, and 
identifying common problems, these groups reached a consensus that the main 
obstacle in attaining objectives is the lack of sufficiently qualified 
personnel at technical and managerial level. In a numt>er of countries, as 
a result of this situation, there appears to be a shortage leaders to mobilize 
resources towards the sector and to establish and implement a clearly defined, 
^j'nnovative and convincing direction for public libraries. 

In view of this, a regional pilot project was proposed through which technical 
personnel and professionals will be trained in organizational and technical 
methods for optimizing the public libraries' action in total literacy programs and in 
promoting reading. 

UPDATE ON PUBLIC LIBRARIES 

At present, many of the problems pointed out in the Regional Meeting ten years ago 
still persist. These are: 

• Insufficient development of the national information sectors in most countries 

• Nonrecognition of the importance of public library services, as evidenced by 
their exclusion from national development plans 

• Severe funding problems for both systems and services 
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• Insufficient collections to respond to the growing demand of users, most of 
whom are students from all levels of the educational system . As a result of 
having to attend to the information needs of schoolchildren, public libraries 
have not been able to respond to the needs and interests of other groups of 
potential users. 

• Insufficient editorial production in most countries, which In general. Is not 
adjusted to the real needs of large sectors of the population This situation 
creates an excessive dependence on foreign editions, which are 
difficult to acquire because of the high costs of both publications and 
import duties. 

• Lack of qualified personnel for developing public libraries that can meet 
the information and education needs of the population, both at operational 
and managerial levels 

• Low salaries of technical and professional personnel as compared to other 
library and information services, and the inexistence of professional 
associations in many of the countries. 

The greater or lesser development of the National Systems is directly related to the 
economic, political, social, ideological and institutional changes experienced by 
the different countries of the region. Thus, while some countries are just beginning 
to create their Systems, others like Mexico, Cuba, Colombia and Venezuela have 
been able to build National Systems which, in spite of their differences, bring us 
nearer to the possibility of defining a regional model. 

The Mexican System is characterized by the creation of a strong library 
infrastructure, with more than 2.000 public libraries at national level. It is basically 
oriented to complement formal education at secondary level. At the same time, an 
important development of the national book industry has allowed a massive 
endowment of the services. 

Cuba has achieved and interesting relationship between public libraries and 
economic production units, by installing services in factories, sugar mills and other 
production centers and by offering relevant information for this sector, as for 
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example, industry and commerce registries. They also have valuable experience in 
developing services for the blind, which exist in all provincial libraries. 

In Colombia, government initiatives to develop a National System as well as 
Municipal and State Networks coexist with private efforts to create networks and 
services. This is the case of Banco de la Repubiica, which has its well-known 
Luis Angel Arango Public Library in Bogota and subsidiaries throughout the 
country; also, the so-called Cajas de Compensacion Familiar (Family Allowance 
Funds), created by associations of private companies, have established public 
libraries in several cities as a sen/ice for their employees and their families. 

At the same time, a number of "people's libraries" with strong popular roots 
have been created by communities. Public libraries in' Colombia are very involved 
in cultural activities, especially in recovering traditions and folk culture. 

The National Public Library System in Venezuela was created under NATIS 
guidelines in 1974. Its rapid and continuous growth has been due to many 
factors: a favorable economic and political situation, the experience transferred by 
Banco del Libro2, the permanence of its executive staff, an ever-growing 
demand for library sen/ices, and the technical and normative direction provided by 
the National Library and Library Services Institute, the government institution 
which heads and coordinates the national information sector. 

This System is the result of negotiated agreements with national, regional and local 
governments, with the private sector and with community and non-governmental 
organizations. The 620 services which make up the system follow common 
policies, strategies and norms, but belong to 23 decentralized library networks 
(one for each State). This makes for a more efficient use of resources, and for 
plans of action based on local needs. 

From the start, this System has placed special emphasis on promoting reading 
among children and youths, for both recreational and educational purposes. This 



Banco del Libro is a private, non-profit institution established in 1960 
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is why services for children and youths were created in almost 100% of the public 
libraries, which since 1991. also participate in the project "Plan Lector de Cajas 
Viajeras" (Reading Plan ), coordinated by the National Commission on Reading.^ 

Another relevant aspect is the Program for library buildings which is provides 
guidelines and norms for the design and standardization of buildings, furniture 
and signs, and for. the acquisition of technical equipment (audiovisual, 
photocopying machines, etc) at national level. 

Other countries have also had important experiences in the creation or 
consolidation of their National Public Library Systems. 

Brazil's federal organization has encouraged the development of Regional 
Networks and Systems of Public Libraries. Recently, the National Library began to 
work on establishing a National System and has expressed great interest in taking 
part in activities to promote reading, some of which already exist in that country. 

During the last few years, countries like Chile and Ecuador have made 
successful efforts to consolidate their respective Systems, Other nations, like 
Bolivia and Argentina have not yet structured National Systems; nevertheless, 
^ they have developed interesting experiences in services. This is the case of the 
Centre Cultural Portales . in Bolivia, which has set up a local System of Public 
Libraries, very involved in rescuing local traditions and folk culture, and with 
considerable experience in total literacy and in promoting reading and writing. 

Some of the war-torn Central American countries have made significant efforts to 
create favorable conditions for the information sector, even if they have not been 
able develop their public libraries adequately. In Nicaragua, for example, the 



^ The National commission on reading was created in 19B9 and is made up of different public 
and private institutions related to education It is responsible for executing the National Policy 
on Reading, approved by the Ministry of Education in 1989. 
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Asociaci6n Nicaraguense de Literature Infantil y Juvenil (Nicaraguan Association 
for Children and Young People's Literature) (ANLIJ) is carrying out a local 
editorial program, in a joint effort with foreign organizations and international 
cooperation agencies. Its publications are oriented to promoting reading among 
children and youths, and to revitalize traditional culture. 

In spite of the obstacles which have limited the development of National Systems 
under a common model for the whole region, the cumulus of national experiences 
mentioned above, which are perfectly transferrable among the countries in the 
region, can be used to define a new model for public libraries which would 
be valid for Latin America and the Caribbean. 

The above experiences underline the fact that, regardless of the amount and 
variety of resources available to them, public libraries make a great effort to in 
tune with the problems of their communities, thus abiding by the postulates of 
"Education for All" and by the principles of the Caracas Declaration. 

SOME INFORMATION ON STATISTICS 

A database on public libraries in the region was created by ABIPALC in 1991, 
based on the results of a 15-country survey. 

^ One of the most important results of this regional survey was to verify how difficult it 
was in many countries to find an organization which could inform on the 
characteristics and conditions of public libraries, and provide general statistics on 
a local, regional and national level. 

The results and scope of the survey were limited by this circumstance. The 
information obtained does not permit valid comparisons among countries. In 
some cases, the data refers to service units, and in others, local, regional and 
even national networks and systems. 

At any rate, an important conclusion drawn by those of us who participated in this 
study is that we need to carry out thorough and systematic research on the 
libraries in the region, and then, establish a reliable statistical Information 
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ey8tem to provide a real base for both research and regional and sub- 
regional cooperation activities. 

3. LATIN AMERICA IN THE YEAR 2000 

A DEFINITION OF DEVELOPMENT. 

Given its complex and particular reality, Latin America must find its own definition 
of the concept of development . As Iraset Paez (1992) shrewdly pointed out at 
the recent Regional Meeting in Caracas, "... the concept today does not seen as 
concrete or stimulating, because among other things, the world village in which we 
live is not yet socially happy in any of its parts: those who have technology don't 
have magic realism; those who have magic realism don't have technology; and 
those who have magic realism and technology don*t have any water". 

Paez also associates the new concept of development to the notion of social 
intelligence, defined as a society's capacity to solve problems by producing and 
applying knowledge. This way, the value of information is measured in terms of 
development. It is no longer a question of importing information from more 
developed countries, but of applying information to produce Vne knowledge which 
will in turn solve the problems of development 

^ We can infer, then, that a poor community is one that cannot produce the goods 
and services it needs to create a satisfactory standard of living. Thus, poverty is 
directly related to the inability to acquire, process and apply information for 
problem-solving and for satisfying basic needs. 

In contrast, a developed society is able to produce and apply information and 
knowledge to change its environment for its own benefit. 

A NEW MISSION FOR PUBLIC LIBRARIES 

The new concept of development can be linked to new values underlying 
development strategies: Solidarity, meaning, negotiated agreements among 
different $>ocial sectors; Effjclency in managing institutions and in establishing an 
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effective partnership between the State and the citizens; Part!clpation, by way of 
incorporating the underprivileged into the mainstream and of creating adequate 
institutional channels for citizens to exert pressure and express their demands; 
and Creativity, in producing and applying knowledge so as to replace costly 
foreign knowledge and technology needed to satisfy basic needs. 

By valuing creativity, we recognize and value information and knowledge as a 
basis for self-managed development. 

This recognition compels us to link the historical mission of public libraries in Latin 
America to socioeconomic development . The tenets of this mission are stated 
the Caracas Declaration on pubilc libraries as a development factors 
and as instrunfients for social change in Latin America and the 
Caribbean. According to this, public libraries should: 

• Assure the population free access to information in all its formats . This 
information should be extensive, updated, and represent mankind's 
philosophy, ideas and his creative imagination, so that the individual and 
the community may understand their historical, socioeconomic, political, and 
cultural environment. . 

• Stimulate the population's active and effective participation in their communities, 
thus enhancing the libraries' role as an instrument of social change and of 
democratic participation. 

• Promote the rescue, understanding, dissemination and safeguarding of national, 
native and minority cultures as a contribution to the creation of a national 
identity, and as a way to foster knowledge and respect for other cultures. 

• Promote the education of a critical, selective and creative reader by 
simultaneously developing his motivation to read and his ability to enjoy it, 
thus training each individual to play an active role in society. 
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• Support permanent education at all levels- both formal and non-formal- with 
emphasis on literacy programs and services for children, youths. new 
readers and readers with social and physical impairments. 

• Serve as an information and communication center for the community. 

• If necessary, start and develop national library services, especially in small 
countries. 

• Support the development of an economically strong and culturally independent 
book industry at national and regional level. 

Based on these principles and those of the World Declaration on Education 
for all, public libraries must redirect their actions to: 

- Support cultural development projects committed to social change. 

- Support formal and non-formal education, as a way of raising the educational 
level of the underprivileged 

- Become centers for social organization, participation and mobilization by 
supporting the creation of small and cooperative industries; popular markets; 
support programs for women, native communities and ethnic minorities in 
general, programs for people with special needs; and others. 

- Become clearing houses for distribution of information for specific demands, so 
as to foster the production and application of knowledge for problem-solving 
and for the development of communities and nations. 
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CONCLUDING REMARKS 

The current crisis experienced by our region does not seem to be transitory. 

Public libraries urgently need to improve their facilities, funding, human 
resources, leadership and management to be able to undertake new challenges 
and participate effectively in the production and distribution of knowledge and 
information needed for attaining social wealth, a better quality of life and 
education for all. 

In Latin America, we have already advanced in this direction. To prove it. we have 
many positive experiences which can be optimized and used throughout the 
region. Among these, we would like to highlight: 

• Positive results in associating public libraries with different social sectors, 
whether it be as independent services or in the form of Systems and Networks. 
These sectors include National, regional and local government organisms, 
private companies, non- governmental organizations, international 
development agencies and especially, organized citizen groups 
(community, cultural and youth groups, neighbor associations, etc.) 

These "alliances" have resulted in the recognition of the social function of 
public libraries and the obtainment of human, technical, and financial 
resources for better services and more effective social action. 

• Active incorporation of public libraries in plans and campaigns for promoting 
reading and writing and total literacy, often in leadership roles. 

Here, public libraries carry out a basic action which complements the formal 
educational process and which contributes to create adequate conditions for 
the incorporation of large sectors of underprivileged people to the 
educational process. On the other hand, by learning to read and write, 
they have better access to the information and knowledge needed to train 
them for incorporation into the economic mainstream. 
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• Training of personnel to achieve: on the one hand, strong public libraries that 
can act as development factors and as instruments of social change in the 
region; and on the other, well-managed local and national systems able to 
respond to tho circumstances and requirements of each country and more 
efficient and effective in their operation, development and use of 
resources. 

The successful experiences of many countries can be transferred and 
optimized by including them in regional cooperation projects. The final 
results of any such project should be oriented to the production of training 
materials in all available formats (manuals, guides, diskettes, videos) which 
can easily transported, so that they can be used in all the countries. 

Regional integration and cooperation, the exchange of experiences and joint 
action for training and improving the human resources needec" to carry out the 
development of the information sector in the region can be important elements in 
helping public libraries fulfill their new mission. 

As we face the third millennium, the great challenge for our region is to solve the 
problem.s at the base of the educational system and to attain education for all 

In confronting this challenge, public libraries are perhaps the most democratic 
institutions, not only because all social sectors have access to them, but also 
because they compensate the differences between the private and public sectors of 
the educational system. These sectors do not compete with each other as they 
serve two different groups with different purchasing powers. 

To fulfill their function of compensating the unequal distribution of income, public 
libraries must allow the less privileged to have access to the information they need 
so that they can obtain quality education that will allow them to become full- 
fledged citizens of our countries. 
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ABSTRACT 



Because ol advantages such 3.s resource sharing, avoiding 
unnecessary dup 1 iccit ions , granting accc^ss to information 
on a broad scale, in due time and at reduced costs, 
networking is being increasingly adopted in L:?.tin 
America and in the Caribbean. The present study deals 
with the definition of networks and information systems, 
considers their advantages and presents models of 
configuration of such services. 

This study details some operative information networks 
in several fields of knowledge in the above mentionec 
region. A list of addresses of the networks presented 
here has also been included. 
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I. INTRODUCTION 



Dug to socioeconomic problems in 
underdeveloped countries, we have to incr e^.smy 1 y 
endesivour in order to integrate their cultural, 
scientific ^nd technological pot ent i'Al It les '.30 to 
produce an sirt.icul3.tion that m?iy ensure a coherent and 
well balanced development o-F the Reqion. 

Devices that ca.n ensure a better awareness of 
these potentialities and tijpes o-F information eHCh.iniji'^ 
should be set up so as to maximize the available 
resources and disseminate iDroadl^^ thi<.-. data, which 
should always reach the users :.n proper form anc! 
espciall^j be ':\vailable when ^-^c: I'^ion^ i-k^^.ve *" o ^^e 'n,2i(i': 
either by public or privr^te or qani^T-t 10ns protrectmcj ^s*=; 
social, cultural and economic interests our 
countries. We should make the best out the developments 
achieved in this field, rationalize the use of resoiirces 
and cooperation and should introduce new infovmation 
technologies m such a way that information may 'oe taken 
as a resource and so that, in each country, it will be 
acknowledged both as regional offer and demand. 

In Latin America and in the Caribbean, 
networking is incresingly <':Kpanding itself, bec^^use it 



is through resource *5haring that we ma^ have access to 
the information we need, avoid unnecessa.ry duplications 
and grant access to existing available information m 
the region, in due time and at reduced costs. 

In this study, we -first define networks and 
information systems, because these terms are often used 
interchangeably. Ue deal with the advantages of 

networking and its structure, leading to the description 
of networks found in l-atin America and m the Car iVjbe;».n . 
However, this study is neither exhaustive nor intends to 
be seen as pioneer, but may ^stimulate other studies to 
go perhaps deeper . 

Since we are fully aware of the importance of 
knowing about, having access to and making use of Lhf? 
^services and products of networks Pound in the Reqjon, 
we are including an annex containing U-ieir addresses, '=o 
as to facilitate the indispensable approach for , sup- 
plying the needed informational resources in Latin 
America and in the Caribbean, 



2, INFORMATION NETWORKS OR INFORMATION SYSTEMS? 



Relying on a revision of literature made by 
BALDUxNO and on studies of ARAiiJO and PAULA, we are led 



to the conclusion ^.hat, usuc^.11m, terms **nf?t work iny" 

and "systetn" are used int er changeg.b 1 ^ . The SLA Net- 
working Committee de-Fintes network a*e forma.l 
arrangement according to which several libre^ries and 
other organizations engage in a common standard for 
information exchange, materials and/or services, having 
as target a functional purpose.'* 

GRAY of the British Library gives the 
following definition: "An information network is 
essentially a means of joining a large variety of users 
This definition departs from the idea that each '.source 
is based on certain resources and that these resources, 
even if possibly elaborated for a. specific purpnt^G, 
should be shared by all that can profit from them". 

On the oiher hand, VOW 1-<ERTALANFFY , m hi<3 
General Theory of Stfstem^- , defines ? system '-^."6 ^ 
'^complex of interacting elements". 

According to PAULA, as a good example we can 
take the INIS International System of Atomic Energy, 
which is called a s^jstem. Also the ISONET - the ISO 
network, which is called n^t . In both cases, however, 
the model of organir,at ion and performance is practically 
the same* as per example: decentralized information 
gathering, centralized processing and integration of 
this information. and decentralized use and distri- 

ERIC .._ 
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bution. This ceK^mple shows vg(-:ll ^.he ^Ase of both tevms 
indicating the same meaning. 

For better cla.r xf ics.t ion , we reproduce? Sere 
the chart "Basic differences between the conceptc- of 
'network* and 'system'", tc»,ken from BALDUiMO'S Master 
Dissert at ion : 

NETWORKS SYSTEMS 

- Interconnected elements - Integrated elements 

- Common objectives - Specific objectives (of 

the system) 

- Autonomous components - Interdependent components 

- Individual characterise - Standardi'izat ion 

t ICS 

- Cooperation - Int ercomplemeint av i t y 

- The lack of one bomponent- The lack of one component 
will not endanger the will endanger the attain- 
a.ttainment of the network ment of the system aims 
aims as a whole as a whole 

A full account of the application of these basic 
differences is specified in the above mentioned 
dissertation. Balduino arrives at the following 

conclusions regarding the definition of networks and 



- The network is formed -for the c^t t c^.mment a common 
purpose when the components agree to comply with 
conventions, cittr ibut ions , etc.; 

- The system is conceived, philosophically, as a. 
definition o-F attributions of each element of set 
designed to attciin pre-det er mined ob.-jective; 
Uhereas the network components inter?.ct -.^.nd re^.ch 
effective communication, i^roducin^s mutual exchanges q + 
influence and so configuring a kind of inter- 
dependence, the system consolidates and enlarges 
itself. Thus the network components may also become 
parts of a system; 

- It is impossible for 5?. network to exist "omp v r-::t *l 
deprived of a system, even if it \s present only as a 
philosophical conccp't of the network as a whole; and 

- The system, on the contrary, can exist independtrnt ly 
from a network , 

This verification allows us to conclude that 
the two realities under study - "network" and "system" - 
may cohexist in the same structure and the name chosen, 
be it network or system, may be used, as it almost 
always happens, for both aspects simultaneously. 



As it could not hJS^ve iDeen otln^rwitse, the 
is ciPpliCcVblc to Latin America c<nd the C?ir\bbe?.n, where 
these terms are used interchangeably to designate 
programs of cooper^^.t ion aiir^ing at common purpose. 

Taking the above into consideration, we will 
use the term "network" in the present study. 

3. INFORMATION NETWORKS 

The ultimate objective o-f networking consists 
in offering wider and bettcrr services to the users, at 
reduced unit costs and in due time. It is as if 
isolated units «^ould <3et ready to become integrated and 
share services and collectjons, ^^orniing n "common "-'una" 
to which any user may resort to. 

Among the adva.i^tages of networuing, we can 
emphasize some aspects such as: better utilization of 
information, allowing broader information sharing by an 
increasing number of users aware of their requirements 
Also as an advantage, there is the non-duplication of 
services and products, which avoids costs with unneces- 
sary duplication. Quickness in serving is another 
benefit of networking/ since the alternatives in the 
search of information are broadened. Sharing the 



development of cammon serviceiB -^nd ';3roauctis \nvnlv<?'ii 
economy oi costs, which will rfi-sult i.n bene-^^i'ir^ +'riv ^he 
participant*^ of the network. 

3 , 1 Configuration o^: the ;> > f or mr^t nn Ng-t uior c_; 

Among several studie':^ on the structure o* 
inform^^tion networked, we have singled out IINSTGN ?nG 
GHOENE's suggestion that the -fol lowing F^^cior'.s :e^serve 
consideration: function, ?;cope, large numoer clients, 
ovganizat ion3.1 basis, availabil xl^J of wort<mi?.nsh ip , 
degree of central i2c».t ion of JMvtKority and production of 
imported tecnolog^j as compared to aomestic 

The same authors, while Examin ir:cj ^-^.ct ^.no 
'renditions prevv^iling in _<At in Amer:',:.?^, lonc^u.afrc ' h?-. 
the model tending to cent r^^l izat :.on is the most •^ceqLiat?^ 
for the Reg ion . , 

On the other hand, GROLIER consider ?i that 
according to their territorial extension, net ^'^r:'. a s 
comprise ; 

a - in f r anat ional level (local and regional) 
b - national 

c - supranational (regional and world-wide) 

a - In fr anat ional level: local and regional networks 



As an eK^mple, we cv?.n quot'? tSe networks of public, 
university and other librcvries which, ?.s a rule, 3.re 
co-ordinated by c( central library and con«ititutG tKe 
most representative models o-F local networks. 

b - National level 

It comprises national information sy^^tems or networks, 
planned and structures <so as to meet the information 
requirements of c< certain country. Being mostly m use 
in Latin America, these networks cover especially 
scientific and technological fields. A typical exatr^plt: 
of this kind of network is the hexican Scientific and 
Technical Information System developed by ^-he National 
Counsel for Sciences c^nd Technology i"_Ccn*^elho Macional 
de Ciencias y Tecnologia ^ CQNACYT ) . 

c - Supranational level 

It comprehends multinational firms and International or 
Regional Information Systems as well as International 
Networks sponsored by UNISIST (World System of 
Scientific Information) . 

Of this kind are the networks directed toward 
information requirements existing m Latin America and 
in the Caribbean . 



4. QVERVIEU OF INFORHATION NETWORKS 11^4 LATIN AMERICA AND 
IN THE CARIBBEAN 



In underdeveloped coLvntries, the concept ot 
network, as we have alread*:} mentioned m tKe 
Introduction, is being well acceptea, bcrcv.use it is with 
networking that the economics 11 \j \<ess *5?.von.rGd 
countries find a solution -Tor the -.ccess ^o v~\lu^>.Dle: 
information at acceptable ci,nd '-shared cost':^. 

In the study "Latin Amerj.cz^n In-Fovmation 
Networks** lI'Las Redes Lat inoamer icanas de In f ormacion" 7^. 
presented at the Taller-Seminar on tKe Experiences o-f 
the Regional Information Networks m Latin Americv?., in 
Havana - Cuba, in 1788, observations on the oevel opmenr: , 
handling and u t i 1 1 ::^.t ion of n e -^jor v. *r h '.\ w-: been 
registered . 

In a global ovGrrview, it shows t,Sat tSe ^'irst 
networks established in the Region were designed "or 
date^ base in technol ogic^^l and scientific -^^elds, such 
•AS agriculture (AGRINTER) and health (BIRVt^HE) . Another 
example in the field of education is REDUC , which was 
created in order to facilitate communicat icon among 
researchers of the field, forming a d^tvx ba.se comprising 
information and resumes. 

In the same study, it is Sc^id that the failure 
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of some networks is due to the fc^ct that ^ainc? coulr^ not 
rely on strong support ?. regional or 2niz*5.t ion c^.nd 

that of others results from the f "v thc^.t their initio.! 
objectives have been superseded. The benefits of ^.ome 
networks have not been limited to the participating 
information units. Their influence has reached other 
institutions. The focal points of •I'^ome networks have 
served to introduce new concepts and methodologies m 
the field of information, as well -^.s to dt^monstrate new 
technologies already in use. The networks also have -j, 
decisive role in the organization of national systems 
and specialized information services in a country. This 
study also demonstrates that there is a strong exchange 
between networks, especially during their first stages 
of existence. However, there is no ^^yst c^'Tiat ".c regis- 
tration and dissemination of these experiences Por the 
networks operating in the region, which' couin possibl-j 
serve to overcome several problems that generall*:: 
occur . 

A . i General information on networks oper^tmn m L^t'i.r> 

America and in thg Caribbg?.n 



In our study the following networks have been 
reviewed: BIREHE, DOCPAL, REDUC, REPIDISCA, RIALIBE, 



RIBLAC. RICQRR. RITLA, SIAHAZ ^.nd IWFOPLAN . 

For each oi tKem ?. i^Kor*: hiHtoricc^l 

presentation will be given, mentioning \t'.h aim's, 

productTj and services, aside ^rom their respc^ctive 
addresses qiven in Annex 1. 



LATIN AHERICAH AND CARIBBEAN INFORMATION CENTRE FOR 
HEALTH SCIENCES 

CCENTRO LATIHOAHERTCANO Y DEL CARIBE DE INFORhACIoN IN 
CIENCIAS DE LA GALUD (BIREHE)!] 

The Latin American and Caribbean In-For mivt ion 
Centre For Health Sciences, ^or'tierl^j callc-rd seg ■' 
Medical Library CBibliotecD. Regional de Mer3ir:.nr\ 
CBIREHE)1» was one o-f the^+'ir«=t networks in the req/.on 
It was -Founded in 1967 by means of an agreement between 
the l"'an"-Amer icc^n Health Organization llOr gani;j:acT6n p-.:>.n- 
americana de la Salii.d (OPS):^ and the Brazilian 

Government . 

Its purpose is to establish a regional 
In -for mat ion and Documentation System m Health ocienre«=, 
and its structure is that of a cooperative network 
designed to meet the information requirements of health 



professionals ^yt an^ level -J.nd in an^ plAr_f? i>4hr?r(?vr-:v 
they meky be. 

BIREHE IS the coov d in^vt ang centre; its 
structure reckons with domestic co~orcJin??.t inq centres, 
c^n advisers* committee cvnd technicc*.! v>t;^f f . 

During its -First r^je^rs, it Functioned ^^.s 
co-ordin2iting B.nd cent r^il izing unit -For ^vctivities hr\z\ 
services, -Fcicil it B.t ing v^.ccess to international 

biomediccvl literature, especial to texts :.ssued i. n 
Latin America and in the Caribbean, and [giving ^.raining 
to the participants of the syr^tem. Among its respon- 
sibilities it also had to create a Latin American data 
base and to process all the literature to be integrated 
into the system, later it chant^c^d to decentralized 
co-ordination, allocc-tincj specific "-ncJ precit-e respon- 
sibilities to the par t ic ipat in<3 institutions. 

In Brazil, its nationial c o-or d in? t or , it Sas 
298 libraries, 30 cooperators, 15 collaborator's and 
ot her par t ic ipant s . 

To become a participating unit, the basic 
requirements are as -Follows: a microcomputer, a CB-iVQli 
reader and a printer; and -For teleprocessing: a moaem 
and a -facsimile. Having a modular structure gives the 
Library the opportunity o-f developing further i:^sitie the 
network . 



It 15 responsibl(£ for '^uppiMing m -for a\3.t ion m-i 
the fields of Wumaa , "rnvi v onment ?.! c'.nd public hei^.ltl-, , 
nut r it ion , Nyg lene , san it at ion , v iron men t 1 con t ami - 
nation and food supplies. 

Among its services stcinci out b ib 1 iogr?.ph ic^.■^ 
research according to the Medlin(r and LILACs system, 
bibliographical e^Kchange and Selective Dissemination of 
Information (LACRIP) . 

It IS responsible ^or creating the ^ata base 
LILACs, which includes literature concerning h<r:alth 
sciences by Latin American and Caribbean authors since 
1980, and publishes the Index Meoicus Lat moajner icano 
(IMLA), which includes 150 Latin American perioaicals. 

DOCUHENTATION SYSTEH ON POPULATION IN LATINAhERICA 
CSISTEMA DE DOCUHENT ACI oN SOBRE Jj'OBLACIoN EN AHERICA 
LATINA (DQCPAL) D 

It was founded in 1976 by the Lat : n ATner>.can 
Demography Centre llCentro Lat inoamer icano de Demografia 
(CELADE)3 from the CEPAL System of the United Nations 
with the support of the International Development 
riesearch Centre (IBRC) CCentro Internacional de Inves- 
tigaciones para el Desarvollo (CIIIOl in Canada. It has 
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been maintained the United Nt^tions FvAnd tor 

Population Activities CFondo de Naciones Unidas para 
Actividades de Poblacion (FNUAP)3 and by CEPAL . 

Its objective is to improve the flow of 
information about population in Latin America and in the 
Caribbean, to organize and disseminate the documents 
produces in the region, especially those having 

significance for its economic and social development . 
It maintains a bibliographical data base and 'naK^rs 
contributions to the collection of the CELADE Library, 
assembling information related to this subject matter. 

Information that comprise this network refer 
to population in general, to geographical distribution, 
migration, fertility and mortality, marriages and 
f ami ly . 

Among its products and services, besiaes tSe 
data base in'itially constitutes by the CELADE Library 
collection with some editions recorded on CD-ROM 
together with LlLACs, it also publishes "DOCPAL: 
Summaries about population in Latin America, biblio- 
graphical research and bibliographical exchange ser- 
vice" . 



INFORHATION AND DQCUHENTATION WETUORK OH EIUJCATIOW rOR 
LATIN AMERICA AWD THE CARIBBEAN 

CRED DE INF0RHACI6N Y DOCUMENTACIoN EN Ahl-IRICA LATINA Y 
EL CARIBE (REDUC)l 

REDUC grew out of the necessity of pro-Fes- 
sionals in the field of educ^ition to hav<? '3.cce*=^.o to 
literc^ture rels^ted to their ?.reas oi activity proouced 
in Latin America, and m the Caribbean. 

The main goal of this network is to identify, 
assemble, summarize, divulge and di^^seminate doramfrnt<= 
produced in the field of education in the region. 

REDUC is a coop«-:r at i ve , dec(?nt val ixeis net worn 
con«itituted by a coordinating centre, ana special and 
national centres - a total of [23 centre o.t present 
Studies are being made in order to transform :t into ^ 
Non-Governmental Informa^iion Organisation (ONGI) , 50 as 
to obtain more funds for its development. Brazil 
participates in this network through Carlos Chagas 
Foundation with 80y* of the literature on education 
produced in the region . 

The products and services offered by this 
network are analytical summaries lIResumenes Analiticos 
de Educacion (RAE)l, in national and Latin America 
editions, RAE indexes, microfiches carrying the complete 
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text of documents, dB.t'A bc^srr in CD-ROM to :.)e :.ssued 
together with ULACs , national ^.nd ^subject 'n^ttev 
bibliographies, <5€rninars -iind 3o foTth . 

PAN-AMERICAN INFORHATTON AND DOCUMENTATION NETWORK IN 

SANITARY ENGINEERING AND ENVIRONMENTAL SCIENCES 

CRED. PANAMERICANA DE INFORMACIoN Y DOCUMENT ACIoN EN 

INGENIERIA SANITARIA Y CIENCIAS DE,^ AMBIENTE 

CREPIDISCA) :i 

The network started -Functioning m 1981 and 
was co-ordinated b)i the Regional OPS Centre, Pan-Ame- 
rican Centre of Sanitary Engineering and Environmental 
Sciences II Cent ro Panainer icano de In^enieria SaniLar::.^ y 
Ciencias de Ambiente (CEPIS)ll. with its headquarters in 
Lima, Peru, and b^j the International Development; 
Reasearch Centre (IRDC) in Canada. 

The purpose for establishin this network was 
to develop an infrastructure so as to facilitate access 
to information and documents generated inside spe- 
ci;alizGd institutions in the field of sanitary engi- 
neering and envior onment al sciences, as well as to 
maintain exchange with the cooperating centres in Latin 
America and in the Caribbean, The network has a 
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coordination <^n(l enchantje Cf£ntr(>, a 'ibr^.v^, r>er ''•arm«= 
information an^ilyscs and hcis ^ cJat? b'asc ^n CD-^OH", 
published together with LILACr, data. !D-<xse (BIREH^) . 

The document -Funds receive contributions from 
3<b<d region^d inst it.ut ions i only in Braiiil th^srf^ are 31 
such cooper9,ting centres. The network is decent r-? 1 ized j 
in eacht country there is co-or d inB.t mg unit anrl *jevt-:r-^l 
cooperating centres. Brazil, due to -ts territorial 
magnitude, owns two co~or d mat m-^ centres, one-: ror tlvr. 
southern region, with headquarters at the Technolog'd anc 
Basic Sanitation Company 'ICompanhia de Tecnologia e 
Saneancnto Basico (CETESB)^, in Bao Paulo, another ir. 
Brasilia, FD, with headquarters at the Brazilian 
Institute for hte Environment Clnstituto Brasileiro do 
Me lo-Amb len t e ^IBAhA)!, for tl>ie rcit oP the fiou.ntv^j '"he 
network has appr oximat el y 27 <b9>9> documents and an annual 
increment of ,<d<d<d Among its services and nroaucts, 
there are such publication as REPINBEX (Bibliography), 
TABACONT, Thesaurus of Sanitary Engineering and 
vironmental Sciences, general catalogue, catalogue of 
the CEPIS Library and CD-RQii containing data base and 
manuals; assistance is given to companies that integrate 
the network concerning organization and automation of 
their libraries; bibliographical surveys and repro- 
duction of documents are performed. 




INFORMATION NETWORKS GF THE LATIN AMERICAN ASSOCIATION 
OF FINANCIAL DEVELOPMENT INSTITUTIONS 

CREBES DE INFORMACIoN DE ASSOCIACIoN LATINOAHERICANA DE 
INSTITUICIONES FINANCIERAS BE HESARROLLO (RIALIDE): 

! 

; RIALIDE wjks founded by the l-atin American 

Associc<tion Fin«(nci?.l Development Ins^t it ut ions 

CAssociacion Lat inoamr ican^x Inst i t uic lanes Fini3n- 

cievas de Desavrollo (ALIDE)"J, in order to the the 
information requirements of fin^?.nci'al dev^^lopment 
institutions in Latin America. It is formed by pavt of 
the main libraries and document at iu», centre of ALII'E 
member inst it ut ions . 

The main goal of the network It* to strengthen 
cooperation, operative and technical capaci'^'j of '^he 
participating libraries and thurj make ruxessib 1 e 

financial and related in>formation to it'^ u*j>ers to 
provide support for decisions, studies and research. 

To fulfil the goals of the iietworU , three 
projects have been developed in i99i ; Consolidation :^nd 
co-ordination of ALIDE Information Network; Conso- 
lidation of ALIDE Documentation Centre and Qualification 
in Technical Assistance for the Information Units of the 
F inane ial Devel opment In^t it ut ions , 

The network has a co-ordinating unit and 




national centres with mini-networks. It 'suppIi^^s 
bibliographical, statistical c\ncl legal in+*ov njat ion 
concerning capital investment in projt^cts. It reckons 
with bibliographical data base in legislation and 
projects in development and financing sources, aside 
-From services in Financial and Technol og ic^xl In-Formation 
about Projects and Investments C In f ormacion Financiera )j 
Tccnologica sobre Projectos y Inversiones (SIFT;'J, 
available upon request. 

INFORHATION NETUORK IN BIOSCIENCIEIS FOR LATIN AMERICA AWD 
THE CARIBBEAN 

CRED DE INFORMACIoN EN. BIOCIZNCIAS PARA LATINOAMEPICA 
Y EL CARIBE (RIBLAOJ 

RIBLAC was developed with the aic of the 
General Information Program (GIP> of UNESCO, in order to 
foster cooperation among institutions specializes in 
biosciences in Latin America and in the Caribbean. 

It is a referential information network and 
covers the fields of general and molecular biology/ 
biotechnology, biomedicine and related subjects. Its 
data base has been built with the information supplied 
by the network participants and it provides information 
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on taiosciencGS , project's in progrGS<s. in'st it ut ions -^.nd 
events related to this field. 

TKe Regional Co-or d inc^t ing Centre has its 
headquarters at the Venezuelan Scientific Reasearch 
Institute tinstiuto Venezoelano de Invest igacioncs 
Cientificas <IVIC)3, in Caracas, Venezuela. 

In a meeting that took place in Vene^iuela in 
April 199H the following recommendations have b<?en made: 
disseminat icin of information will bp processe^Q semi- 
annually througl-i remittance of disks; the Regional 
Centre should generate, as a by-product, a bilingual 
Portuguese - Spanish dictionary having as starting point 
information generated in Brazil j electronic remittance 
will be used for any kind of communication; the RIBLftC 
Bulletin should have informative content. 

IBERO-AHERICAN NETWORK OF TECHNOLOGICAL INFORMATION ON 
CORROSION 

CREDE IBERO-AMERICANA DE INFORMACKO TECNOLoGICA SOBRE 
CORROSaO (RICORR)l 

The network was created at meetings that took 
place in Medelin, Colombia, in i99i, where the following 
countries participated; Argentina, Brazil, Colonbia. 
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Spain, Mexico, Peru, Portug-^l ^^nii ^^encxut^ra. 

RICORR integrates tSe W Corrosion Sub-progrB^m 
/ Environmental Imp^ict on li^tterials ^.nd the Ih<^rQ~ 
Americ?<n Progrc^ni of Science ?.nd TechnologM 

Development. The objective o-T the network \% to 
estt^-blish cvnd turn operc^.tive ?.n Ibero - AmeriCc^n 
Technological Information Network on Corrosion, with 
special emphasis on dif -^^wsion oi in-formation related to 
corrosion, anti-corrosion protection ana '=ivailable 
technology. The network should be ?,tructured as to 

strengthten the technological capacity of the 

par t icipat ing count r ies , st imul at ing in no vat ion , 

supplying and Facilitating the use of information 
especially to small aod medium sized companies. 

The methods and 'procedures ^or RV.CORR -^Jill oe 
established and it will render ^:'^fici(?nt -.ervicc 
analysing and evaluating m for mat ion in 'zasy language 
for the user; the network will contribute to disseminate 
information and therefore these guides should contain: 
titles of specialized periodicals in the field published 
in the network member coutries, research centres on 
cdrrosion, consulting firms, qualification and 

specialization courses, inf ormat ir.>n and documentation 
centre functioning in the member countries and national 
technical standards in the field of corrosion and 
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protection set up by VWg coutvx(£<=^ p-ar t icipat in<9 m the 
network . 

The compilation o-F in-For msvt ion -For the Guide 
will be per-Tormed by the r epr e«sent at ives of the Network 
in each coutry and will be co-ordinated by I^rayili^^n 
representatives, who will be in charqf£ of editing .^nd 
publ ish ing . 

Dif -fusion Brochuves will present basic 
in-Foration on corrosion and protection against corrosion 
in straightforward ?.tyle to be e^xsily understood by 
non-specialists in the field. 

The activities foreseen for the second year 
are as follows: preparation of a technical glos-^ary, 
audio-visual diffus^ion devices, bulletin and imple- 
mentation oP a data base which will contain Ib^-ro 
American production in the ^ield. 
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LATIN AMERICAN NETUORK OF TECHNOLOGICAL INFORMATXOW 
CREDE DE INfOfcHACaO TECNOLdGlCA LAT INO-AHERICAWA 
CRITL^)a 
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TKe MTLA CKCCuti^e committer wjis created m 
1983 according to a decision of the LAtm Amc^-ican 
Couft*rl of th€ Latin America Econimic S^^stem CSistcwa 

Mconomico Lati-^o Americano <SELA)1 which, in romp I i?nce 
with ^ Prazilisin request, ijcsignated the country ?s 
headquarters and holder of the Office of ^Ke 

organization The above mentioned committee was 

installed in Rio fie Janeiro, ftvazil. In \999> . iiy mcan^ 
of an edict of the Brazilian government, J^ITLA was 
formall^j established in Brazilian territory 

Besides Brazil, the following cou.tries 
constitute the network- Argentina, r<*-r>tico. Mic^raqua, 
nnd Venezuela 

The main objectives of RITLA cire 

a) To support the development of irf restructures , 
technological information systems for the member 
i: outvies And to r>roniote their full utili2?tion i^y 
governmental and private circ.le*^, 

b) To fnstf^r pevtranHnt co~ord mat i on ?n<i -:ooper?ticn 
so that the exchange of technological mforniation <*aker. 
place m accordance Mith the r frquirt^went s of th^-: 
participating coutries; 

c ) To consolidate national and regional competence -n 
generating their oMn technologies; 

d) To support and improve the abxlity of mcwbev 
countries in search for, negotiation, evaluation, 
adaptation and employment of imported ♦lypes of 
technology ; 



<£) To stimulate ti^e -rorraation and qu^^l i ricat ion of the 
hums^n resources requires for the technological 

development of the member count viesi 

•f) To promote exchc^nge of technico • economical 
information in order to strengthen the link between 
supply and demand of regioal technology i 

g) To foment technological cooperation among member 
countries by means of diffusion of existing 
opportunities and other act i vit i ^^hich rf£SPond to the 
problems ?*nd challenges arising from regional 
cooperat ion ; 

h) To establish operative connections with other 
international, regional or sub - regional technological 
information systems or networks. In order to avoid 
improductive superpositions RITLA will be inte<?rated 
with the National Council for Scientific and 
Tetchnological Development CGonselho Nacional do 
Desenvol viment o Cientifico e Tecnologico (CNPQ)n, 
through the National Research Network CRede Nacional de 
Pesquisa (RNP)3, a project developed by the National 
Council which will allow an otimisation in the 
transmission of data for researchers and research 
institutions, ensuring compatibility of technological 
solutions, efficiency in the network connections. and 
conditions for dissemination of electronical networks 



for d?ita transmission in thf2 'jtv^xtes -And regions of the 
cout ry . 

Arr c^ngemcnts ^ve being made with the Br^^zilian 
Institute of Scientific Technological Information 

CInstituto Bva^sileiro de Informacao Cientific^ e 

Tccnologica (IBICDl, so that the Institute <:an provide 
technical support for the utilization of the network as 
a means of systematizing contacts between the so called 
Brazilian "Nuclei of Technol 09ical Information" located 
in Brazil in the sphere of the Project for Scientific 
a nd Technological Development QPlano pava o 

Descnvolvimento Cientifico e Tecnologico (PADCT>1, 
receiving financial support from the Wold Bank . 

On the other hand, UNIDO has communicated that 
it intends to seek good interaction between its Data 
Bank in Industrial Technology and RITLA, m concrete 
activities arising in regional and =iub - regional 
int egrat ion . 



AHA20NIAN INFORMATION SYSTEM 

CSISTEWA DE INFORMAC2iO DA AMAZONIA (SIAMAZ>:\ 

The idea of an Information System in the 
Amazonia Region originated in the recommendations of the 
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First Scientific \\v\6 Tcr chnolog ic a1 Meeting of the 
coutriGs whicK signed tSe Am^zonisv Cooperation Trer.ty 
CTrgit^do de Cooper;acSo Amazon ica (TCA>3 in 1924, namely . 
Bolivia, Brazil, Colombxs^, Equador , Guio.na, Peru, 
Suriname and Venezuela. 

In 1988. during the International Semm^^r on 
Amazonian Scientific, Technological and Cultural 

Information and Documentation, which took place m 
Iquitosi Peru, proposal i*jas >nJ3.ae for the 

inst it uc ional izat ion of the Amazonia Information System 
tSistema de Informacao da Amazonia (SIAHAZ)!, which 
occurred in 1990 . 

This system is a fundamental instrument -^or 
efficient Pan - Amazonia cooperation in collecting, 
processing , recuperat ing and disseminat inq scient i f ic , 
technological and cultural information oF tl-.e region, 
interconnecting the memoer institutions of the 

Association of Amazonia Universities CAssociacao de 
Universidade Amazonicas (UNAHAZ)!, a coniputor 

interconnected information network. The SIAHAZ is being 
installed regionally through National Co-ordinating 
Centres. 

This is a decentralized network and each 
country has a national co-ordinating centre which is 
reponsible for the oPerat ional ity of its network, that 
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i s, -for collecting ^nd i^r occ?*. sing the in f ormB^t ion 
generated inside its borders ?nci for incoporD.ting s^jne 
into the Systcrm. It is ^.Iso responsible for the 
diffusion of c<Vc<il9.ble ncitiona^.l and regioncil 

information. This exchange of r eg ional <iat a is to be 
accomplished by means of data base in CD-ROM, 

distributed to ea.ch memb<?r of the network . 

Among the services ^.nd products of -^.ut omat ized 
information there is a data base containing 

bibl iograph ical references , ref er ent ial m for mat ion 
(institutions, experts and rf?s*?archer s , research and 
development studies, later on yearbooks and prognoses), 
factual information and information on 1 eg i<-*lat ion 
related to the Amazonia Region i alerting services, 
bibliographical exchange ser v icc-rs , anal y t ical 'r,ummar ies , 
directories of institutions and experts, events 

calendar, publications in CD-'^'OiA of res(?ar(:h ^c^xts on 
the Amazonian Region. 

Through the Federal University of Para, Brazil 
iSi at present, the Regional Co-ordinating Centre of the 
SIAMAZ. 



INFORMATION SYSTEM FOR PLANNING IN LATIN AMERICA AND IN 
THE CARIBBEAN 
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CSISTEHA DE INFORMACIoN PARA LA PLANIFICACIoN EN AMERICA 
LATINA Y EL CARIBE (INFOPLAN)! 

The INFOPLAN system was fouded in 1979 the 
Economics.! Committee for Lectin AmeriCc^. c^nd the Caribbe^vn 
CComission Economics p^y^ America Latina y el Caribe 
(CEPADl. whic.i belongs to the Latin American Centre oi 
Economic and Soc.,! Documentation LCentro Latino 
Americano de Doumentacion Economica Social (CE^'AL) "J 

and the Latin American and Caribbean Institute ^or 
Economic and Social Planning Llnstituto Latino 
Americano e do Caribe de Planejamento Ecanomico e Social 
(IPLES)3, with the financial aidof the International 
Development Research Centre (H'RC) having m view the 
information requirements for planning th^^^ economic ^na 
social development of Latin America =»nd of the 

Car ibbean , ' 

The INFOPLAN is responsible ^or 
bibliographical coordination and cooperation among 
underdeveloped countries, controlling, analysing and 
disseminv\t ing information generted by these countries. 
The system consists of a regional decentralized network 
formed by participating and cooperativa centre, 

co-ordinated regionally, sub - regionally and 

nat ionally . 
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TNc <>ysteiTi covers 3.11 ♦ihe douuni«?nt at ion 
generated in La.tin America and i\\ the CcO'ibbe^.n '*>ritten 
In Frf^nch, English, Portuguese v^nd Spanish, rslated to 
socioeconomic planning, sjlcibal , regional and local 
programs and projects. 

The INFOPLAN system is the most important 
project of CLADES and functions as general co--ord mat or 
o-f studies and researches about the most efficient 
documentation techniques, provides t':?cKnical assistance 
a nd promotes qualification courses to enable the 
personnel to operate th'^ s^jstem on regional -jnt^ national 
1 eve Is . 

Among products and sevices of INFOPLAN are 

found ; 

a) Publications - EL PLANINDEX, -Vnfgional, -iSe +'irsr 
INFOPLAN product, N-atit-nal PLAWINIjEX, T.W1-QFLAN '."^urries 
and INFOPLAN Bulletin. i 

b) Sevices - Bibliographical research, data base 
consultation service, reference services, douinent 
distr iut ion service . 

In the future, the INFOPLAN system shall 
undergo changes in its scope of activit':3> enabling its 
continuity inside the organizations. 
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5. co^JCLUSIC^]. 

It beccmes clear in this study that the networks 
arequite similar: a data base and a bibliography or a 
specialized index which recompiles the information generated 
in the region at pre-determined regular intervals. 

One has to emphasize that, in general, the goals 
and guidelines of the existing networks have almost always 
been based en international, national or regional networKs 
that succedea . 

After analysing several aspects of this study, we 
come to the conclusion that infornation networKs or systems 
can be set up end successfully used in institutions. However, 
to implement, operate and maintain them we should take .into 
account asoects such as infrastructure, human and technology 
cal factors which have teen responsible -f^cr their success or 
failure. "herefcre, some basic stecs should be cbservec such 
as establishing a policy, determining the resources to be 
employed ana the costs involved in each case. 

If on the one handa there is great motivation for 
implementing networKs in Latin America and in the Caribbean 
due to the similarity in the requirements of these countries, 
theses networKs are often doomed to cease operation because- 
of the political and economical instability in the member 
countries, which prevent that goals be fully achieved unless 
the networKs can rely on substantial support from a Regional 
or International Organization. 
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And finally we would like to stress the necessity 
for the networKs to uncJertaKe enlightening and pub 1 i c campaigns 
aimed at the government, institutions and users, focusing 
on the mutual benefits that may be gained from networking 
such as resource sharing, mastering a great number of infor 
motive materials and offering services at lower costs. 



ANNEX 

ADDRESSES OF THE COORDENATOR CENTERS 



BIREME 

Centro Latinoamericano y del Caribe de Inlormacion en 

Ciencias de la Salud 

Rua Botucatu, 862 

04023 Sao Paulo - SP 

Brasil 

Tel.: (Oil) 549-^2611 



DOCPAL 

Centro Latinoamericano de Demografia 
Edificio Naciones Unidas 
Casilla 91, Santiago-Chile 



INFOPLAN 

Centro Latinoamericano de Documentacion Economica y social (CLADES) 
Edificio Naciones Unidas 
Avda. Dag Hammarsk jold, s/n 
Casilla 179-D 
Santiago-Chi 1 e 



REDUC 

Rede de Informacion y Documentacion en Educacion para America Latl- 

na y el Caribe 

Erasmo Escala 1825 

Casilla 13608 

Santiago-Chile 



REPIDISCA ' 

Rede Panamericana de Informacion y Documentacion en Ingenieria 
Sanitaria y Ciencias del Ambiente 

Centro Panamericano de Ingenieria Sanitaria y Ciencia del Ambiente 
(CEPIS) 

Los Pinos 259 Urb. Camacho 

Lima 12, Peru 

Casilla de Correo 4337 

Lima 100, Peru 

Tel.: (5114) 37-1077 

Fax (5114) 37-8289 

RIALIDE 

Centro de Documentacion, Secretaria General de ALIDE 
Paseo de la Republica 3211 s.l 
Apartado Postal 3988 
Lima 27, Peru . 



RIBLAC 

Institute Venezolano de Investigaciones Cientificas 
Apartado (FOB) 21827 
Caracas 1020-A - Venezuela 



RICORR 

Institute Nacional de Tecnologi 

Centre de Documenta^ao 

Av, Venezuela, 82 

20081 rio de Janeiro - RJ 

Brasil 



RITLA 



SIAMAZ 

Centre Coordenador Regional^ 
Universidade Federal do Para 
Campus Universitario - Guama 
Caixa Postal 558 
66050 Belem - Para 
Brasil 
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